
EUROPEAN UNION DELEGA TTON AGREEMENT FOR INDIRECT 
CENTRALISED METHOD OF IMPL11:MENTATION 

according to Article 54 paragraph 2(c) of the Council Regulation (EC, Euratom), of 25 June 
2002 on the flnancial Regulation applicable to the general budget of the E uropean 
Communities\ as amended2 and according to Article 38 of the Commission Regulation (EC, 
Euratom) No 2342/2002, of 23 December 20023, laying down detailed r ules for the 
implementation of Council Regula tion (F.C, i;uratom) No 1605/2002 on the Financial Regulation 
applicable to the general budget of the .Luropean Communities, as amended4

• 

C Agreement Num ber : ENPl/2014/352-319 
~~~~~~~- -~~~~~- -~~~~~-

The E uropean Union , repre. cnted by the European Commission (the "Commission"), 

of tlte one part, 

and 

Ministry of Foreign ~ffairs and International Cooperation with its General Directorate for 
Development and Cooperation, represented by the Ambas.mdor of the Embavsy of Italy i11 Egypt, 
located in 15, Abdel Rahman Fahmy, Garden City, Cairo (the " Delagatee Rody") 

of the other part, 

(Individually a "Party" and collectively the "Parties"), have agreed as follows 

SPECIAL CONDITIONS 
A tfl' ICLE 1 - P URPOS I•: 

I. I The purpose of this Delegation agreement (the "Agreement") is to grant a contribution by the 
European Un ion to the Oclegatee body for the implementation of' the "EU Joint Rural 
Development Programme" as described in Annex I (the "Action"), to define the tasks 
entrusted 10 the Delegatee body, to lay down the ru les for their implemenlalion and to define 
relations between the Dclcgatee body and the Commission . 

1.2 The Delegatee body will be awarded the contribution on the terms and conditions set out in the 
Agreement, which consists o f these special condilions (the "Special Conditions") and their 
Annexes. 
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1.3 ln the performance of its tasks, the Dclcgatee body shall apply its own procedures and systems 
except for grants for which 1he Commission's procedures shall be applied. 

1.4 The Action is 11ot cu-financed by the Delegi-itcc body and/or other donors. The Delegatec hody 
will provide i-i parallel financing of EUR 11.000.000. 

ART ICLE 2 - E NTRY INTO FORCE, I MPLEMENTATION P ERIOD A ND Pti:IUOD Of EXECUTION 

2.1 The Agreement sha 11 enter into force on the date when the last of the two Parties signs. 

2.2 The implementation period of the Agreement (the "Implementation Period") shall commence on: 

- the day following that on which the last of the two Parl ics signs; 

2.3 The implementation period of the Agreement as laid down in Annex J, is 58 months. 

2.4 The execution period of the Agreement shall end at the moment when final payment is paid by 
the Commission and in any case at the latest at the end date referred to in Article 12.5 of Annex 
II. 

2.5 T he period for conclusion of individual and grant contracts implementing the Action 
under this Agreement r eferred to in Article 11.2 of Annex Tl shall not exceed three (3) 
years following the date of ente ring into force (dale of signature by the last par·ty) of this 
delegation agreement between the Commission and the Delegatee body. 

ARTICJ .E 3 - FI~ANCING THE A CTION 

3.1 T he total cost of lhe Action eligible for financ ing is estimated al F.lJR 21,895,000, as set out 
in Annex TTI. 

3.2 The Commission undertakes lo finance a maximum o f ElJ R 21,895,000, equivalent to 100% 
of the estimated tul<1l eligible costs of the Action specified in paragraph I. The final amount 
will be established in accordance with Articles 14 and 17 of Anuex II. 

3.3 Pursuant to article 14.4 of Annex II, 7 % of the fin<1l amount of direct eligible costs of the 
Action to be reimbursed by the Commission, <1s determined by Articles 14 and 17 of Annex II, 
may be clairned by the Delegatee body as indirect costs. 

A llTICLE 4 - NARRATIVI•: AND F INANCIAL REPORTI NG AND P AYMENT AR l~ANGEMENTS 

4.1 Implementation and final reports shi-ill be produced in support of payment requests pursuant 
to Artic le 2 of Annex II. 

4.2 Payments shall be m<1dc in accordance with Article 15 of Annex II. The following option 
referred to in Artic le 15.1, is applicable: 

Oplion 2 

Several instalments, according to the fo llowing schedule : 

Pre-financing 

Forecast pre-financing 

(subject to the provisions of Annex II) 

Forecast fi nal paymcml 

(su~ject to the provisions of Annex II). 

EU R 2,889,642 

EUK 18,805,358 

EUR 200,000 
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ARTICLE 4BIS- A CCESS TO THE CENTRAL E XCl ,lJSION D ATABASE 

Access to the Central Exclusion Database referred to in Article 10 of Annex II. will be provided 
through the liaison point(s) whos<.: names have been provided to the Accounting Officer of the 
Commission . 

ARTICLE 5 - CONTACT ADDRESS 

5.1 All communications lo the Commission in connection with the Agreem<.:nt, including reports 
referred to in Article 2 of Annex II, shall be in E11gli! .. ·lr . If necessary they will he 
accompanied by a translation or a summary in English or French. 

5.2 Any communication relating Lo the Agreement shctl l be in writing, shall stat<.: the number 
and/or title of the Action, and shall use the following addresses below. 

5 .3 Payment requ<.:st.s and attached reports, including requests for changes to bank account 
arrnngcments shall be sent lo: 

For the Commission 

For the attention of 
Delegation of the European Union to Egypt 
llead of Finance, Contracts and Audit Section 

ile City Towers, North Tower, 2005c Corniche El Nil, 
I 0th floor. Ram let Roulaq, Cairo, Egypt 

Copies of the documents referred to above, and correspondence or any other nature, shall be 
sent Lo: 
Delegation of the European Union to Egypt 
I lead of Operations Section 
Nile City Towers, North Tower, 2005c Corniche El Ni l, 
10th floor, Ram let Boulaq, Cairo, Egypt 

For the Delegatee body: 

The Director 
Development Cooperation Office 
Embassy of Italy 
1079 Comiche El Nil, Garden City, Cairo, Egypt 

5.4 /\II communicaliom. to the Commission concerning the Central Exclusion Database will be 
submitted by the Delegatee body liaison point Tiziana DIA CHT, Authority for the 
Supervision of Public Contracts for Works, Services and Supplies to: 

Europc<!n Commission 
Directorate General Budget 
Accounting Orficer of the Commission 
RRE2-13/505 
8-1049 Drussels 

5.5 Ordinary mail shall be deemed to have been received hy the Commission on the date on which 
it is officially registered at the addrc~s referred to above. Where the Commis ion has provided 
models and/or fixed deadlines, these should be adhered to. 
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ARTICLE 6 -ANNEXES 

6.1 f he following documents are annexed to these Special Conditions and form an integral part of 
the Agreement: 

Annex I: 

Annex II: 

Annex lfl: 

Annex IV: 

Annex Y: 

Annex VT: 

Annex YTI: 

De. cription of the Act inn and Description of the Delegated Tasks 

General Conditions applicable to European Union Delegation agreement for 
indirect centralised method of implementation 

Budget for the Action 

Deta iled provisions on the Central Exclusion Database (Article I 0 Annex II) 

Communication n r information by implementing bodies or authorities for the 
Central Exclusion l)atabase5 

Financial Identification Form 

Standard Request for Payment 

6.2 ln the event of a conflict hetween the present Special Conditions and any Annex thereto, the 
provisions of the Special Conditions shall take precedence. Jn the event of a connict between 
the provisions of Annex TT (General Cond itions) and those of the other Annexes, the 
provisions of Annex IT shall take precedence. 

none in Cairo in three originals in the English language, two for the Commission and one for the 
Delegatee body. 

For the Dclegatee body 

Name: Mauri1.in MASSARI 

Position: Ambassador 
Embassy of Italy to Egypt 

For the Commission 

Name: James MOK.AN 

Position: Head of Delegation 
European Union Delegation to Egypt 

Signature 

Date 3 

Annex II of Commission Regulation (EC, Euiatom) No. 1302/2008. of 17 December 2008. on the central exclusion 
dutubu:.~ (OJ L 344/ 12. 20.12.2008). 
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EU Joint Rural Development Programme 

ENPI/2014/352-319 

ANNEX 1 "Description of the Action and Description of the 
Delegated Tasks" 
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1. RATIONALE 

1.1 Summary 
The present Action is a rural <levdopment intervention under the ENP ARD (European 
Neighbourhood Programme for Agriculture and Rural Development). The Action aims at 
strengthening the capacities of rural associations, both farmers and non-fom1ers, in terms of 
sustainable management of local resources and will explore new and innovative solutions for 
generating income by offering tailored support. As such, it will support the socio-economic 
<levdopment of the rural beneficiaries in the target areas, which are among the most vulnerable 
population of the country. 

The overall objective is to improve the quality of life of the people living in the rural areas of 
three Govcmorates of Egypt (Matrouh, Minia and Fayoum), with the focus on the sustainable 
management of territorial resources. 

The specific objectives are to: 

• Increase sustainable agricultural production by managing water resources more effectively 
and adopting Good Agricultural Practices (GAP). 

• Improve rural livelihoods by promoting income-generating activities (agricultural/non­
agricultural) and making best use of local resources. 

1.2 Country Context 
The exceptional political circumstances which the country has experienced since 2011 have 
caused serious deterioration in its economic performance. The annual growth rate has declined 
from 7 % a few years ago to 2.4 %, and this is expected to have a considerable impact on 
unemployment, which is currently at 13 % overall and 30 % for young pt:ople (women are also 
pruticularly affected). The budget deficit is increasing and now stands at I I% of Gross Domestic 
Product (GDP). Exports and tourism revenues have also declined, and as a result foreign currency 
reserves have dropped. Foreign Direct Investrnt:nt Flows have dropped from USO 13 billion two 
years ago to a new low of USO l. l billion. 

Pove1ty has increased from 25.2 % in 2011 to 26.3 % in 2013 1
• Poverty is prevalent mostly in 

rural areas, where more than 70% of the poor are concentrated. Upper Egypt, whivh accounts for 
about 25 % of the total population, is particularly affected as it is in this area that half of the 
poorest people in the country are living. Several other human development indicators show the 
same gap between rural and urbru1 areas: for instance, the illiteracy rate is twice as high in rural as 
in urban areas. Fayoum and Minia show the lowest Human Development Index of all 
Govemorates, while Matrouh is ranked in the middle. 

The Government of Egypt has been working on its 10-yeru· (2012-2022) strategic framework for 
economic and social development, which is also called the 'National Income Doubling Plru1'. 

The long-tenn plan (up to 2022) has a main goal of achieving an average 7% GDP annual growth 
rate, doubling national income in ten years while promoting joh creation and ensuring economic 
stability. 

Statistical data source: CAPMAS (Central Agency for Publil: Mobilisation Statistics), UNDP Human 
Development Report 2010, CIHEAM ENPARD repons. 



ln 2009, the Government of Egypt, with the support of the Food and Agricultural Organisation of 
the United Nations (F AO), devised a new strategy called 'Sustainable Agricultural Development 
Strategy towards 2030', which aims to modernise agriculture in Egypt in order to achieve food 
security and improve the living standards of the rural inhabitants by making efficient use of the 
available resources. The main ohjectives of this strategy include the sustainable use of natural 
agricultural resources, increasing the productivity of land and water units, raising the degree of 
food security, increasing the competitiveness of agricultural products, improving the living 
standards of the rural inhabitants and reducing pove1ty rates in rural areas. 

The current sector strategy remains focused on agricultural projects and on centralised 
implementation. Although the Government of Egypt has cautiously begun to address rural 
development beyond agricultural technology, a specific and comprehensive rural development 
strategy has yet tu be devduped. 

However, the new Government of Egypt has stressed the importance of expediting the steps that 
can boost economic and productive activities with the aim of easing the economic suffering of the 
most vulnerahle citizens. Among its top priorities are i) making more land available for 
agriculture and ii) ensuring adequate food supplies at affordable price, which constitute the main 
objectives of this Programme. 

Agriculture remains the main activity in rural areas of Egypt. It accounts for 13.4% of total GDP 
and for 18.3 % of exports. It also employs more than 25 % of the population and is the main 
source of income for about 55% (CAPMAS, 2012). 

Poor management of solid and agricultural waste and the overuse of chemical inputs have made a 
big contribution to environmental degradation in rnral areas. Improper waste disposal has also 
become a national problem in Egypt, and an issue for debate and conflict at local and national 
levels over recent decades. 

For small landholders, income from agricultural activities is nut sutlicient tu meet their needs. 
Alternative employment oppo1tunities are lacking due to the limited development of small and 
medium enterprises (SMEs) in rural areas (limited access tu finance and lack of 
technical/managerial skills). As a consequence there is a growing general need to diversify 
people's sources of income. 

1.4 Lessons Learnt 
Over recent decades, agriculture and rural development schemes in Egypt have largely been 
technology-based and supply-driven, using mainly a centralised decision-making approach. This 
has limited local ownership and governance, which in tum has failed to support capacity 
development or the empowe1111ent of local authorities. Marketing concerns were not integrated, 
and producers were not encouraged to co-operate or to organise themselves to work together. 

While the focus has now shifted from making resources available to making effective use of the 
available resources, the rural development debate has moved from an input/technological focus to 
a focus on people. It has brought in a numhcr of new factors and players and has significantly 
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changed the nature and management of such Programmes. Lessons can be <lrawn from rural 
development policies in the EU and from EU projects in Egypt (e.g. (i) support for the agriculture 
network, (ii) the South Sinai Regional Development Progranunc, and initiatives developed by 
other donors). 

Evidence therefore suggests that to be successful and sustainable, and to ensure ownership by the 
final beneficiaries, Programmes should be community-based, participatory, demand-driven, 
flexible and accountable. 

1.5 Complementary Actions 

The EU is currently implementing the 'Support for Rural Development' Programme (EUR I 0 
million) in Minya and Fayoum Governorates, which provides technical assistance and 
institutional capacity building for the Government of Egypt in order to develop a conditional 
incentive-based model by way of pilot activities in ten vi I I ages of these two Govcrnoratcs. 

Italy is strongly committed to the agricultural and rural development sectors through a number of 
important initiatives aiming at improving agricultural production and food security, as well as 
support to local communities both in the poon:sl rural Egyptian Govemorates (total amount of 
budget used approximately EUR 60 million) and the Programme areas. Additionally, a joint 
Technical Committee has been created between the Ministry of Agriculture/Foreign Relation and 
the Italian Cooperation in Cairo through Ministerial Decree n. 1967, dated 2013 to ensure the 
overall coordination and supervision of all activities related to the agriculture and rural 
development sector. 

1.6 Donor Coordination 

Exchange of information, lessons learned and co-ordination will be ensured through: a) the Donor 
Partner Group (DPG), a sub-group on Natural Renewable Resources (water and agriculture), or 
which several EU Member States arc members; b) the Agricultural and Rural Development 
Member State platform; c) the Agricultural Donor Group, organised by the Ministry of 
Agricultural and Land Reclamation. 

2. DESCRIPTION OF THE PROGRAMME 

The implementation strategy is focused on community-based development and enhancement of 
natural resources utilization. The Programme has bt:t:n conceived as a response to problems at 
local level, and the activities have been designed to meet the needs of local communities. The 
Programme will strengthen the agricultural infrastructures and the capacities of existing active 
rural associations, co-operatives and unions of producers working in sectors of interest, in terms 
of the sustainable management of local resources, and will explore new and innovative solutions 
for gent:rating income by offering tailored support. Technical assistance throughout the life of the 
Programme will target a critical mass of farmers, a1iisa11s, and vulnerable population to get them 
actively involved in securing their immediate livelihood needs, and in sustaining their long-term 
social , economic and human development. 

2.1 Overall objective 



2.2 Specific Objective 
There arc two specific objectives of the Programme: 

• lrn.:rease sustainable agricultural production by managing water resources more effectively 
and adopting Good Agricultural Practices (GAP); 

• Improve rnral livelihoods by promoting income-generating activities (agricultural/non­
agricultural) and making best use oflocal resources. 

2.3 Description of activities 
A specific description of the principal activities related to the main sectors of intervention is 
provided below. 

1. Increase water harvesting in Matrouh Governorate 
The Programme area of Matrouh is a dry land agro-pastoral zone suffering from water scarcity, 
affecting the food production and livestock wealth. With the population increase in the area, 
demand for more water and food is also increasing. The only source of water in area is the 
seasonal rain (October - April), which is really limited. The need to collect and harvest the rain 
water is vital to guarantee food and livestock production as well as its utilization for domestic use. 
The efficient use of the seasonal rain water could be enhanced by developing the wadi and 
harvesting water through <litlerent means such as cisterns, reservoirs, and roman wells, according 
to the geological condition of the area of intervention, as well as the most cost-effective system. 

a. Development of Wadi 
The wadi is a basin fom1ed by the seasonal rain water floods, its characteristics are based on the 
land orography (hydrologic evaluation of the potential basin). Wadi rehabilitation and 
management is one of the main activities. It is developed for agricultural use through forming 
levelled terraces along the nm of the wadi which protects its sides by handmade barks (by using 
stone), while retention dykes and spillways at terraces downstream will be built for flood 
attenuation and avoids soil erosion. 
On these terraces different crops and trees will be planted (mainly fig and olive), their distribution 
and size will depend on the slope, width, and depth of the soil profile. 
The selection of each wadi will take into consideration not only the local orography, but also 
social and economic aspects to satisfy the needs of the local communities and avoid internal 
dispute. The rehabilitation works will be carried out with active participation of local population 
and families. 
Each wadi is shared among communities living nearby, which should agree on the distribution of 
the terraces between the sub-communities. 
As such, the Programme estimates to finance the development of new wadi and the rehabilitation 
of existing ones (about 50 km in total) in order to add new cultivated land for the benefit of the 
involved local communities. 

b. Water har vesting 
Water harvesting means all aspects related to the systematic harvesting of superficial rain water 
outflow as well as its storage in the ground for agriculture and domestic purposes. This could take 
place by constrnction and rehabilitation of cistern, reservoirs, and existing Roman wells. 
Cistern is constructed to collect runoff rain water; it is built where a rocky layer is present on the 
ground surface and this layer forms the cistern roof. A hole is opened in this layer, while the soft 
soil under this layer is evacuated to form the cistern storage space. 
The reservoir will be built in concrete to collect rain water, where no rocky layer is present on the 
ground surface. 
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The Roman well s are ancient resetvoirs filled, by time, with sand and mud. They need 
maintenance to build back their storing capacity to harvest superficial llowing rain water 
(cleaning from sand and/or mud filling the well storage space, and works to divert rain water to 
the well) . 

2. Irrigation Improvement in Minia and Fayoum Covcrnorates 
The major issue facing Egyptian Agriculture is the shortage of water while limited water 
resources arc not increasing. The Egyptian strategy for using this limited resource is based on 
rationalizing water use. Agriculture is the largest user of water resources and flood irrigation in 
o ld lands, using the major portion of the water resources. To tackle this problem it is necessary to 
increase efforts to improve the farm irrigation and drainage system in the old land. Minia and 
Fayoum are two Governorates occupying about l 0% of the old land. Fa1111 irrigation improvement 
is one of the main Programme activities to be implemented in both Govemorates. Irrigation 
improvement will also minimize wasting and excessive utilization existing at the head of 
irrigation canals, coupled with shortage and irregularity of supply at the tail end of the canals. 
Fann Irrigation and drainage improvement will be implemented through: rehabilitation of 
irrigation and drainage network in selected areas, application of proper and ctlicient irrigation 
system, in addition to the promotion and establishment of Water Users Associations to take over 
operation and management of irrigation network. 

3. Adoption of Good Agricultural Practices (GAP) 
Introduction of Good Agricultural Practices in the areas of intervention is an important 
prerequisite to achieve the objectives of this Programme. GAP is a sustainable method of 
agricultural practices which, when applied, will rai se the quality and quantity of agricultural 
products, reflecting positively on consumers' health and also leading to the increase of farmers' 
income. Hence, in order to introduce and implement Good Agricultural Practices several training 
programs for farmers and institutional concerned bodies will be provided, including: 

• Sustainable agricultural practices for producing main crops. 

• Proper use of fertilizers, pesticides, and pest management practices. 

• Post-haivest practices. 

• Control of quality and food safety. 

4. Generating Added value to main crops 
The Programme will assist farmers and their communities in enhancing the value of the main 
crops produced hy introducing sustainable technology of agricultural products processing to 
increase their added value and reduce the ratio between the volume transported and the distances 
to reach the main markets. In particular, in Matrouh Govemorate the activities will focus on the 
two main crops of olive and fig. These two crops are highly appreciated by local consumers and 
tourists and have demonstrated a huge potential, especially if good agriculture practices and 
processing arc introduced. Actually farmers' incomes from those crops arc quite reduced because 
of their short shelf life and relative low sale prices as fresh fruits . 
The final product (extra virgin olive oil and high quality fig jam) will be marketed at national and 
possibly at international level. 

2.4 Expected results , activities, outputs and location 

results (given their differing potential outcomes). 



Matrouh Governorate 

Result 1 
Increase water harvesting to reduce the severe shortage of water supply for domestic use and 
animal consumption, as well as raise arable land for agricultural production. 

Main Activities 
- Selection of new and existing wadi to be rehabilitated. 
- Development of new wadi and rehabilitation of existing wadi through adoption of maintenance 
works to increase arable land surface. 
- Harvesting and storing rainfall water in cisterns, reservoirs and existing Roman wells. 
- Procurement of inputs and agricultural equipment to support cultivation of agricultural lands. 

Expected Output 
- Quantity of stored water and cultivated area increased. 
- New and existing wadi developed and rehabilitated (about 50 Km in total). 
- Cisterns, Roman cisterns and water reservoirs (capacity 100-150 c.m.) constructed and 
rehabilitated (around 500 in total). 
- Agricultural inputs and equipment for agricultural services supplied. 

Result 2 
Adoption of Good Agricultural Practices (GAP) to improve quality and quantity of main crops. 

Main Activities 
- Raise awareness of farmers towards the adoption of GAP. 
- Support rural communities; organize fam1 field schools to train farn1ers on GAP for main crops, 
pest management, and promotion of organic agriculture. 
- Establish demonstration fields to apply GAP practices, and supply small agricultural equipment. 

Expected outputs 
- Quality and quantity of main crops improved. 
- Social and economic conditions of farmers improved. 
- Agricultural farming services improved. 

Result 3 
F.nhance mral communities of farmers and community based associations by strengthening their 
production and organizational capacity. 

Main Activities 
- Raise the capacity of the community associations' staff. 
- Generate added value to the main crops (mainly olive and iig). 

Expected output 
- Beneficiaries provided with better services through their associations. 
- Economic situation of the farmers improved. 

Result 4 
Support livestock production of rural communities. 
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Main activities 
- Increase fodder availability and grazing areas. 
- Enhance and valorise the Barki Sheep production. 

Expected outputs 
- Livestock production increased. 
- Socio-economic situation of the farmers improved. 

Minia and Fayoum Governorates 

Result 1 
Improve the efficiency of irrigation systems as well as the water management. 

Main Activities 
- Select one or more command areas. 
- Select the most suitable improved irrigation systems. 
- Improve the irrigation systems to the level of main canals. 
- Improve the irrigation systems at field level. 

Expected outputs 
- Main canals developed ( 4000- 6000 feddans2). 

- Fann irrigation systems improved (1500-2500 fccldans). 
- Water Users Associations enhanced. 
- ltTigation efficiency improved. 

Results 2 
Adoption of Good Agricultural Practices (GAP) to improw quality and quantity of main crops. 

Main Activities 
- Raise awareness of farmers towards the adoption of GAP. 
- Support rnral communities; organize farm field schools to train farmers on GAP for main crops, 
pest management, and promotion of organic agriculture. 
- Establish demonstration farms to apply GAP practices, and supply small agricultural equipment. 

Expected outputs 
- Quality and quantity of main crops improved. 
- Social and economic conditions of farmers improved. 
- Agricultural fanning services improved. 

Result 3 
Reuse of agricultural wastes for agricultural production and generation of additional income. 

Main Activities 
- Raise awareness of farmers for the reuse of agricultural residues. 
- Establish centres to produce compost from the agricultural residues. 
- Supply machine1ies for compost production. 
- Train farmers in compost production. 

?, 1 feddan = 4.200 square metre = 0.42 hectares= 1.038 acres 
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Expected outputs 
- Soil fertility and waste disposal management improved. 
- Economic situation of fam1ers and creation of job opportunities enhanced. 

Result 4 
Enhance rural communities of farmers and community based associations by strengthening their 
production and organizational capacity. 

Main Activities 
- Raise the capacity of tht.: community associations' staff. 
- Introduce better marketing opportunities for the main agricultural pro<luction. 

Expected outputs 
- Beneficiaries provided with better services through their associations. 
- Economic situation of the farmers improved. 

Result 5 
Increase capacities of local service providers. 

Main Activities 
- Identify and introduce new and innovative non-agricultural income generating opportunities. 
- Train associations, providers, and communities to mobilize and use available credits to the 
favour of fanncrs and beneficiaries. 

Expected outputs 
- Socio-economic situation of the farmers and members of communities improved. 

Additional expected results in Fayoum Governorate 

Result 6 
Enhance eco-tourism sector. 

Main Activities 
- Identify and locate potential eco-tourism facilities. 
- Build on the selectc<l facilities, and create a trail system to connect all facilities to generate 
tourism tour. 
- Capacity building of the staff of the Tourist Authorities. 
- Establishment of a coordination system between the interested actors. 
- Organization of promotional campaigns. 

Expected outputs 
- Eco-tourism Action plan created and implemented. 
- Capacity of Tourist Authority enhanced. 
- More tourists attracted to the area. 

Result 7 
Development of an archaeological site. 

Main Activities 
- Identify a new archaeological site. 
- Valorisation of new archaeological site. 
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- Promotional campaign organized. 

Expected output 
- Archaeological site developed. 
- Touristic offer of the area reinforced. 
- More tourists attracted to the area. 

Result 8 
Establishment of functional Local Action Group (LAG). 

Main Activities 
- Assist the fonnulation of the LAG. 
- Provide technical support and training to the LAG. 

Expected outputs 
- Coordination and synergy between the actors or the economic and social bodies supported. 
- Marketing oriocal agricultural and non-agricultural products improved. 

2.5 Description of beneficiaries and stakeholders involved 
The main targeted direct beneficiaries will be the rural communities or farmers, including the 
community-based associations (water use associations, co-operatives, etc.). Particular attention 
will be paid to women' organisations, as well as to Bedouin' tribes, and their families. 
Additionally, small business associations of non-agricultural sectors (e.g. artisans) will he also 
targeted. The indirect beneficiaries will be the rest of the people living in the rural communities 
and their family, as well as tourists visiting the Programme implementation areas. 

The main institutional stakeholders and "Beneficiaries" of the Programme arc the Ministry of 
Agriculture and Land Reclamation (MALR), the Ministry of Water Resources and Irrigation and 
the Ministry of Local Development. Among them, the Ministry of Agriculture and Lan<l 
Reclamation will have a leading role. The Ministry of International Co-operation (MoIC) will be 
the "National Coordinator". 
The implementation of the Programme foresees as much as possible the involvement of ditforent 
stakeholders hoth at Govenuncntal and non-governmental level, including private and 
international organizations. 

2.6 Selection of beneficiaries and location of implementation 
The initial period of the Programme implementation will be dedicated to select and appoint the 
Programme Management Unit (PMU) stall: as well as to set-up the necessary logistics. This will 
be followed by the selection of the sites of intervention and targeted beneficiaries, which will be 
conducted in full coordination with the concerned institutional bodies, civil society, and other 
stakeholders both at central and regional level. 

3. IMPLEMENTATION MODALITIES 

3.1 Implementation modality 
The Programme will be implemented through indirect centralized 
DGCS. 



The Ministry of Agriculture and Land Reclamation is the main Egyptian partner for this 
Programme and will facilitate and coordinate relation bt:twt:t:n the PMU and other stakeholders. 

A Steering Committee (SC) will be created and havt: full authority and responsibility to: 
- Overall coordination and guidance of the Programme. 
- Approval of the Programme implementation plans and bu<lgt:ts proposed by the PMU. 
- Monitor the performance of the Programme. 
- Facilitate, when necessary, any problem or obstacle which could affect the Programme 
implementation. 

The Steering Committee will be chaired by the Ministry of Planning and International 
Cooperation. 

Memhers of the Steering Committee are: 
- Representatives of the Ministry of Agriculture and Land Reclamation (MALR). 
- Representatives of Ministry of Water Resources and Irrigation. 
- Representatives of the Ministry of Local Development. 
- Representatives of the EU Ddt:gation to Egypt. 
- Representatives of the Italian Emhassy in Cairo/Development Cooperation Office. 

Representatives of other involved Ministries will be also attt:nding whenever deemed necessary 
without right to vote. 

The SC is expected to meet twice a year or when required. 

The technical and administrative management of the Programme will be assured through a central 
Programme Management Unit (PMU), which will be established in Cairo, and three Suh­
Programme Management Units (SPMU) based in each Governorate of intervt:ntion. The PMU 
will be composed of three international experts (team leader, Programme officer and 
financial/procurement officer) and 4 national officers (visibility and communication, 
administrative/accountant, Programme assistant and secretary) with the support staff (drivers, 
cleaners, security, etc.). Each SPMU will be formed by three national staff (resident Programme 
manager, Programme assistant, administration manager), and support staff The rule of the thrt:e 
SPMUs is extremely important to guarantee the cotTect implementation and supervision of the 
operational activities of the Programme at local level. 

The PMU will be responsible of: 
- Ensuring the correct implementation of al I operational activities of the Programme. 
- Ensuring the coordination and full involvt:mt:nt of all concerned stakeholders, to harmonize the 
entire operational activities of the Programme. 
- Providing technical assistance in strengthening the capacity of the beneficiaries ~llEs 
institutions involved in the Programme. ~ () * "tr ; ~O 
- Preparing and regularly updating an overall procurement plan. S" * * ~ 
- Preparing specification for procurement and tender documents. ~ * EGYPT "{:( ~ 
- Sdecting specialized bodies for service and working contracts. t:I 'tr -tr ; 
- Carrying out the administration duties such as preparation of financial rt:port. ~~JI: -tr -tr "k cef'. 
- Managing financial resources such as disbursement and treasury. ()' S ~ 
- Contracting the required personnel to constitute the SPMUs and constantly supervise 
- Rccrniting short-term experts when required. 
- Preparing all monitoring and evaluation (M&E) reports of the Programme, as well as support 
and facilitate M&E missions from EU Delegation and MAECI-DCGS. 
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- Reporting to the Steering Committee. 
- Ensuring visibility of all initiatives of the Programme. 

The PMU will make sure that the operational activities are executed to maximize effectiveness, 
cost efficiency and timeliness of Programme outputs. 

Each one of the three SPMU will be responsible of: 
- Ensuring the correct implementation of all operational activities of the Programme, according to 
the operational plan guidelines. 
- Assuring the coordination and full involvement of all concerned stakeholders, including the 
beneficiaries, tu harmonize the entire operational activities of the Programme. 
- Assisting and supervising the implementation of works entruskd tu external contractors and/or 
experts through grant, service and working contracts. 
- Monitoring the financial trend of all disbursements made to properly execute the operational 
activities of the Programme. 
- Managing petty cash expenditures under the guidelines of the PMU. 
- Carrying out other required administration duties. 
- Preparing M&E reports. 
- Assisting and supporting the PMU, EU delegation, MAECI-DCGS and short term experts 
during fieldwork missions. 

The PMU and SPMUs will manage a team of professional and administrative staff to he hired 
according to the Programme needs and planned activities. 

3.3 Financial implementation modalities 
The Programme activities will be implemented through grants, services, supplies and works 
contracts. External contractors will provide services following the specification produced by the 
PMU. 

In particular, the grants will be related to the GAP adoption to boost the quality and quantity of 
main crops available in the area of the Programme, tu enhance and to strengthen rural community 
associations. Service and work contracts will he mainly used to improve water management, 
increase water harvesting and arable land, promote agricultural waste reuse and establish local 
Action groups (LAGs) in Fayoum Govemorates, as well a<; to support the livestock production, 
especially in Matrouh Govemorate. Supply of machineries and equipment will allow 
strengthening the local association of farmers and artisans, as well as national institutions such as 
the Desert Research Centre (DRC). 

3.4 Duration of implementation period 
The indicative operational implementation period of this Action, during whit:h the activities will 
be carried out, is 58 months, subject tu modifications to be agreed with the EU Delegation. 

3.5 Procurement and grant award procedures 
All grants contracts, will be awarded and implemented according to the procedures and standard 
documents of the European Union and will follow the rule described in the practical guide called, 
Practical Guide to Contract Procedures for European Union External Actions (PRAG). 

The preparation and award of the services, works and supply contracts, 
DGCS procedures. 
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3.5 Sustainability of the Programme 
The Programme has been formulated through a participatory approach, which aims at the highest 
inclusion and interaction among heneficiaries an<l impkmenting actors. Additionally, the full 
involvement of all local governmental a11d non-governmental institutions <luring the 
impkmt:ntation phase will also ensure the sustainability of the action. 
Training and capacity building ac..:tivities will allow raising the knowledge and skills of the 
beneficiaries thus increasing the benefits for the local communities involved, leading to the 
improvement of their livelihood conditions. 

4. MONITORING AND EVALUATION 

4.1 Performance monitoring 
Programme's key indicators are listed in the Logical Framework as an appendix to this document. 

The baselint: <lata will be collected during the start-up period of the Programme. This will allow 
targets to be set and a proper monitoring syskm to be established. An internal monitoring system 
will run according to MAECl-DCGS's guidelines. 

Annual reports will be submitted by th<:: MAECI-DCGS highlighting the progress of 
implemt:ntation, obstacles faced and the extent to which the Programme is achit:ving its 
objectives, in accordance with the Delegation Agreement. 

The Programme may also be subject to the Commission's Result Oriented Monitoring (ROM) 
m1ss1ons. 

4.2 Evaluation and audit 
The Programme will be subject to an annual external audit mission which will assess the 
eligibility of the furn.ls disbursed. 

The Commission will carry out external evaluations via in<lepen<lent consultants (possibly making 
use of the Commission's 
following are envisaged: 

- A mi<l-tt:nn evaluation mission. 

- A final evaluation. 

- An ex-post evaluation. 

4.3 Reporting 
Yearly progress reports will be preparnd by the Programme Management Unit (PMU) for 
approval of the European Union. Also financial reports will accompany every pre-financing 
payment request, as specified in the Special and General Conditions of the Delegation Agreement. 
Progress reports may also he requested on an ad-hoc basis by EU. 

5. COMMUNICATION AND VISIBILITY 

5.1 Description of communication and visibility 
A comprehensive communication and visibility strategy will be <levelope<l by the PMU, including 
the organization, opening and dissemination of events, and workshops. All communications and 
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visibility activities will be aligned with the "Communication and Visibility Manual for EU 
external Actions" and the MAECI-DCGS gui<ldine::s for communication and visibility. A detai led 
visibility plan will be developed within the first 6 months of Programme implementation. 

Appendix 

Appendix I Logical Framework 

Appendix II Operational Timetable 
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Intervention logic 

Improve the quality of life of the people living in the 
Overall I rural areas of Matrouh, Minia and Fayoum 

Objective Governorates, with a focus on the sustainable 
management of territorial resources 

Appendix I: LOGICAL FRAMEWORK 

Object ively verifiable indicators of 
achievement 

Economic indicators: income-employment 
level+ Social indicators: Human 
Development Index. 

Sources and means of 
verification 

National and regional 
statistics - Human 
Development Report 
(UNDP) - Evaluation reports -
Reports and studies from 

the Government and other 
institutions (NGOs, etc.) -
Internal Reports - Internal 
monitoring 

Assumptions 

1------1-----------------------+---- --------------+------------1 conducive political, economic and 

Spec ific 

A) Increase sustainable agricultural production by 
managing water and natural resources more effectivly 
and efficiently and adopting Good Agricultural 
Practices (GAPs). 

Irrigation and drainage efficiency - Average 
productivity per feddan - average net returns 
per feddans - average cost of production. 

Ministries of Agriculture and 
Irrigation surveyes - Rapid 
Rural Appraisals - Bulletins 
of the agricultural statistics 
office (MoALR) - Internal 
Reports - Internal monitoring 

social environment -
Governorates and other 

institutional support 

Objectives 1--- -------------------t----------- - -------r------ - --- -

Expected 
Results 

B) Improve rural livelihoods by promoting income­
generating activities (agricultural/non-agricultural) and 
making best use of local resources. 

N. of rural households increasing income and 
% in the target area of program intervention -
N. Machinery and equipment supplied. 

MATROUH 

Reports and studies from the 
Government and other 
institutions (NGOs, etc.) -
Internal Reports - Internal 
monitoring 

R.1) Increase water harvesting to reduce the severe Funds and qualified contractors 
shortage of water supply for domestic use and animal N. of ~ater harvest in~ infrastructures (wadi availability - Support of local and 
consumption, as well as rise arable land for agricultural ;n? cisterns) - quantity of water harvested - regional governmental institutions 
p roduction. Vo increased area of arable land. such as the Governatorate and 

r--------------------+---------------~Reports and studies from the C... 
Government and other 

institutions (NGOs, etc.) -
Internal Reports - Internal 

monitoring R.2) Adoption of Good Agricultural Practices (GAP) to 
improve quality and quantity of main crops. 

% of farmers adopting GAP - N. of farmers 
and istitutional staff trained- % of decreased 
quantity of fertilizers and pesticides used -
% of main crop production increase - N. of 
workshops and awairness campaign - N. of 
demonestration field- N. of supplied 
equipment and inputs - % increase of farmer 
converting to organic fa[ming_ 



Expected 
Results 

Intervention logic 

R.3 ) Enhance rural communities of farmers and 
community based associations by strengthening their 
production and organizational capacity. 

Objectively verifiable indicators of 
achievement 

N. of trainings and N. of beneficiaries trained -
N. of supplied equipment - % of production 
processed - % of income increased. 

% increase livestock - average weight 
R.4) Support livestock production of rural communities. I increased - N. barki sheep products labelled -

% grazing surface area increased. 

R.1) Improve the efficiency of irrigation systems as 
well as the water management. 

MIN/A and FA YOUM 

Length of canals and drains constructed and 
rehabilitated - N. feddan covered - efficiency 
of water (% of water saved) - % of area 
improved for farm irr igation- N. WUAs 
supported and institutional staff trained. 

% of farmers adopting GAP - N. of farmers 
and istitutional staff trained - % of decreased 
quantity of fertil izers and pesticides used -

~.2) Adoptio~ of Good Agricultural P~Ge~~o. % of main crop production increas~ - N. of 
improve quality and quantity of ma~~ · . ., workshops and awareness campaigns - N. of 

.;.. '- 'ir f:r .,I\..-,,. demonstration fields - N. of supplied 
,-.':- • K 0~ · t d ' O .._, 11 i:; ~ equ1pmen an inputs - Vo increase of area 

~~~. [\;yp···r ~ c;. adopting organic farming -% increase of 
r:J i"i . ~ armer converting to organic farming. 
~ (.,) ·" • 1"? c..... ' 
· ~!''-::...~J:i".? N. of farmers and ins~itutional st.aff trained -

(/ ·~~ N. awareness campaigns - N. pilot centers 
R.3) Reuse of agricultural wastes for a ·• established _ % and quantity of agricultural 
production and generation of additional income. waste used for composting - N. of supplied 

equipment. 

Sources and means of 
verification 

Reports and studies from the 
Government and other 

institutions (NGOs, etc.) -
Internal Reports - Internal 

monitoring 

Reports and studies from the 
Government and other 

institutions (NGOs, etc.) -
Internal Reports - Internal 

monitoring 

Reports and studies from the 
Government and other 

institutions (NGOs, etc.) -
Internal Reports - Internal 

monitoring - National 
monitoring program for 

pesticide residues (MoALR) 

Reports and studies from the 
Government and other 

institutions (NGOs, etc.) -
Internal Reports - Internal 

monitoring 

Assumptions 

Support from local and regional 
stakeholders , including 
governmental and non 

governmental institution -
Beneficiaries willingness to 
partecipate in the activities 

Funds and qualified contractors 
availability - Areas of intervention 

identified with the support and 
acceptance of the governmental 
water and irrigation institutions, 

including the beneficir ies (WUAs). 

Support from local and regional 
stakeholders, including 
governmental and non 

governmental institution -
Beneficiaries will ingness and 

acceptance to partecipate in the 
activities 

Availability of agricultural waste 
residual and willingness, as well 

as acceptance of local 
beneficiaries to contribute to the 

activities 



Intervention logic 
Objectively verifiable indicators of Sources and means of 

Assumptions 
achievement verification 

A.2.1 Raise awareness of farmers towards the 
adoption of GAP. 

MATROUH A 2.2 Support rural communities; organize farm field 
schools to train farmers on GAP for main crops, 
pest management, and promotion of organic 
agriculture. 

A.2.3 Establish demonstration fields to apply GAP 
practices, and supply small agricultural equipment. 

A.3.1 Raise the capacity building of the community 
association's staff. 
( 3.2 Generate added value to the main crops (mainly, 
olive and fig). 

A.4.1 Increase fodder availability and grazing areas. 

production. 

A 1.1 Select one or more command areas (4000- 6000 
feddans). 

A 1.2 Select the most suitable improved irrigation 
systems. 
A 1.3 Improve the irrigation systems to the level of 
main canals. 

A 1.4 Improve the irrigation systems at field level 
(1500-2500 feddans). 

A 2.1 Raise awareness of farmers towards the 
adoption of GAP. ~~ 1Hl{e(J 
schools to train farmers on GAP for main crops, 

~ **'* ~o pest management, and promotion of organic 
~ * * ~ agriculture. ?l * EGYPT * )~ 

A 2.3 Establish demonstration fields to apply GAP t.:' ~ ~ 
practices, and supply small agricultural equipment. •;)ft .Y~<"'.· 

MINIA and 
.-?~ . -::r 1"7 ~ .... 

rt - ,n" i:; ~ -
FAYOUM A 3.1 Raise awareness of farmers for the reuse of 

' I 

-
agricultural residues. 



.. ' . . ... 
" Objectively verifiable jndicators of Sources and means of 

Intervention logic .. Assumptions 1I achievement verificati<?.n .. 

R.4) Enhance rural communities of farmers and 
N. of trainings organized - N. of beneficiaries 

community based associations by strengthening their 
trained and supported - N. of income 

production and organizational capacity. 
generating activities introduced/improved - N. Support from local and regional 
equipments supplied - % income increased. Reports and studies from the stakeholders, including 

Government and other governmental and non 
institutions (NGOs, etc.) - governmental institution -
Internal Reports - Internal Beneficiaries willingness and 

N. of trainings organized - N. of beneficiaries 
monitoring acceptance to partecipate in the 

R.5) Increase capacities of local service providers. trained - N. of non-agricultural activities 
activities 

promoted 

Reports from Fayoum tourist Support from Fayoum Tourist 

N. action plan created - N. of new tourists authorities and other Authorities and involvment of local 
R.6) Enhance eco-tourism sector. 

attracted institutions - Internal report key actors 

and monitoring 

R.7) Development of an archeological site. 
N. of site developed - N. of activities 
implemented - N. of visitors attracted Support from local and regional 

Reports from Fayoum tourist 
stakeholders, including 

authorities and other 
governmental and non 

institutions - Internal report 
governmental institution -

R.8) Establishment of functional Local Action Group N. of meetings organized- N. activities carried Beneficiaries willingness and 
(LAG). out 

and monitoring 
acceptance to partecipate in the 

activities 

Activities 
-

A 1.1 Selection of new and existing wadi to be 
o'i'fHE~ rehabilitated. 

A 1.2 Development of new wadi and rehabilitation of ~ t~**~o 
~ * *~ existing wadi through adoption of maintenance works 

I ~:ltr EGYPT *Jc;:: to increase arable land surface. 

~ * * < A 1.3 Harvesting and storing rainfall water in cisterns, "'? ~ 'k *{;JI 
reservoirs and existing Roman wells. ~Q 5~0~ 
A 1.4 Procurement of inputs and agricultural 
equipment to support cultivation of agricultural lands. 



Intervention logic 
Objectively verifiable indicators of Sources and means of 

Assumptions 
achievement verification 

A 3.2 Establish centers to produce compost from the 
agricultural residues. 
A 3.3 Supply machineries for compost production. 
A 3.4 Train farmers in compost production. 

A 4.1 Raise the capacity building of the community 
association staff. 

A 4.2 Introduce better marketing opportunities for the 
main agricultural production. 

A 5.1 Identify and introduce new and innovative non-
agricultural income generating opportunities. 

A 5.2 Train associations, providers, and communities 
to mobilize and use available credits to the favor of 
farmers and beneficiaries. 

A 6.1 Identify and locate potential eco-tourism facilities. 

A 6.2 Build on the selected faci lities, and create a trail 
system to connect all facilities to generate tourism tour. 

A 6.3 Capacity building to the staff of the Tourist 

FAYOUM Authorities. 
()~ 'IHE ~·u 

only A 6.4 Establishment of a coordination system between 
~ }'{ 1:: * ~f'": the interested actors. ctr * ~ 

A 6.5 Organization of promotional campaigns. S:I Y':r EGYPT *}f 
A 7.1 Identify a new archeological site. t:) -t. * ~ •i'-. ~~ ' " 
A 7.2 Valorization of new archeological site. ) " -.."7 u ~ .... ;_y(/ " ,c,~ 
A 7.3 Promotional campaign organized. 5 " 



Appendix 11: INOICATVIE OPERATIONAL TIMETABLE 
Objectives and activities (the first year of the programme wilJ be mainly used for the constitution of the PMU 
and SPMUs~ as well as the preparation of all tender documents, including their pubblication and grant, in 
order to start the implementation phase of the various actjvities described in this timetable. Y1 Y2 Y3 Y4 Y5 

MATROUH 

Result A. 1 
Increased water harvesting to reduce the severe shortage ot water supply tor domestic use and ammal consumpt10, as well as raise 
arable land for agricultural production 

Activity A.1.1 Selection of new and existing wadi to be constructed and rehabilitated x 
Development of new wadi and rehabilitation of existing wadi through adoption of maintenance works 

Activity A.1.2 to increase arable land surface x x x x 
Activity A.1.3 Harvesting and storing rainfall water in cisterns, reservoirs and existing Roman wells. x x x x 
IAct1v1ty A.1 .4 Procu rement of inputs and agricultural equipment to support cull1vat1on of agricultural lands. x x x x 
t<eSU/l A..~ Adoption of GAP to improve quality and quantity of mam crops 

Activity A 2.1 Raise awareness of farmers towards the adoption of GAP. x x x x 
Support rural communities; organize farm field schools to train farmers on GAP for main crops, pest 

Activity A 2.2 management, and promotion of organic agriculture. x x x x 

Activity A 2.3 Establish demonstration f ields to apply GAP practices. and supply small agricultural equipment. x x x x 

Enhance rural communities of farmers and community based associations by strengthening their p roduction and organizational 
Result A.3 capaci ty 

Activi ty A.3.1 Raise the capacity building of the community association's staff. x x x x 
Act1v1ty A.3.~ Generate added value to the main crops (marnly, 011ve and fig ). x x x x 
f'CeSUll A .4 :suppon m e 11vestoc1< or rural c;ommunmes --· 
Activity A.4.1 Increase fodder availability and grazing areas. #<.'\HEE~~ x x x x 
Act1v1ty A.4.~ t:nnance and valorrse tne tjarK1 ~neep production. //.. \J/ ""'r _;:;;..(r n' ~ x 

MIN/A and FA YOUM ''c l -ff ~:v; .• ' 
:: ~ FC\'PT A- ,'Y 

Result A. 1 Improve the efficenty of i" igation system as well as the water managemer. .r.: 

'* *j <. 

.\ r". f"" I 

Activity A.1 .1 Select one or more command areas (4000-6000 feddans) ~ ~)J:f * U/. .... - 'I x x x 
IAcllv1 ty A.1.2 Select the most suitable improved 1rngat1on systems. ~'-7(/ ::: ~'"'A' x x 
Activi ty A.1.3 Improve the irrigation systems to the level of main canals. x x x x 

Improve the 1rrrgatron sys1ems at frelO level (1500-2500 feddans). x x x x 
tceSUll A.~ !Adoption of GAP to improve quality and quantity of mam crops 

IActiv1ty A.2.1 Raise awareness of farmers towards the adoption of GAP. x x x x 
Support rural communities; organize farm field schools to train farmers on GAP for main crops, pest 

Activity A.2.2 management, and promotion of organic agriculture. x x x x 
Activity A.2.3 Establish demonstration fields to apply GAP practices, and supply small agricultural equipment. x x x x 
lf'<eSUll A .J Reuse of agncu/tural waste for agncuttural production and generation ot aaaitlonal mcome 

Activity A.3.1 Raise awareness of farmers for the reuse of agricultural residues. x x x x 
Activity A.3.2 Establish centers to produce compost from the agricultural residues. x x x x 
Activity A.3.3 Supply machineries for compost production. x x x 
Activity A.3.4 I rarn tarmers 1n compost production. x x x 



Objectives and activities (the first year o(tl)e p(Q9@in00~)11(ill;~@!'(rla[n ly'used for the constitutioo. of the PMlt • . . 
1.;U1'1lf

1 ... ;~nm.:~1 !t\rn" 
. -•···· ,/-'!~~-: --;;;>fr''"-)f ;i~~~,:~+ ····· - P1l · - -o-oC•tj •':- <i if;>~ : rn·;~ "_ :. -- - :-,~~,;: !ii,; , . ., 

and SPMUs, as well as the pre~~t;s>,1:t!?f;C,11!1t~n9er ctocuments~ including their pubblicatlonJi.l'li:l '9ra11t, :1n· > 
, , ,1,.~<-'~'::-=-·_,.,,;, H "•\':'''' .< - ;:, --- ··'i:>~o:ftwf:r '~rr ><r':. - _,__ -

Y1 Y2 Y3 Y4 Y5 order to start the implementatir;>h;pha.Se;of the various activities described in this timetab,fe; \tin · · · •·i:;,, · · 
Enhance rural communities of farmers and community based associations by strengthening their production and organizational 

ResultA.4 capacity 

Activity A.4.1 Raise the capacity building of the community association's staff. x x x x 
IAct1v1ty A.4.L lJenerate added value to the main crops (mainly, olive andTig} x x x x 
l'Ceswr A • .:> mcrease capaclly 011oca1 serV1ce prov1e1er 

Activity A.5.1 Identify and introduce new and innovative non-agricultural income generating opportunities. x x x x 
l rain assoc1at1ons, providers, and communities to mobilize and use available credits to the tavor ot 

Activity A.5.2 farmers and beneficiaries x x x x 

FAYOUM 

ll"CeswrA.o I Enhance eco-tounsm sector 

Activity A.6.1 Identify and locate potential eco-tourism facil ities. x x x 
Build on the selected facilities, and create a trail system to connect all facilities to generate tourism 

Activity A.6.2 tour. x x x 
Activi ty A.6.3 Capacity building to the staff of the Tourist Authorities. x x x x 
Activity A.6.4 Establishment of a coordination system between the interested actors. x x x x 
Act1v1ty A.6.5 Organization of promotional campaigns. x x x x 
teeSU/l A.f Development of an archaeo/og1ca/ site 

Activi ty A.7.1 Identify a new archeological site. x x x 
Activi ty A.7.2 Valorization of new archeological site. x x x x 
IAct1v1ty A.7.3 Promotional campaign organized. x x x x 
teeswr A .a Establishment of funct1onal Local Action Group (LAG) 

Activity A.8.1 Assist the formulation of the LAG. x x x 
Activity A.8.2 Provide technical support and training to the LAG. x x x x 
Activity A.8.3 Promotional campaign organized. x x x x 



ANNEX TT TO THE EUROPEAN UNION DELEGATION AGREEMENT 

GENERAL CONDITIONS TO THE EUROPEAN UNION DELEGATION 
AGREEMENT FOR INDIRECT CENTRALISED METHOD OF 

IMPLEMENTATION 

GENERAL AND ADMINISTRATIVE PROVISIONS 

ART ICLE 1 : G ENERAL OBLIGATIONS 

1.1 The Delegatee body is responsible for carrying out the tasks relating to the implementation of 
the Action described in Annex T of the Agreement which will specify indicators of 
achievement. The Delegatee body shall be responsible for the overall administration of all the 
activities required to implement the Action, among others, preparation, implementation and 
conclusion of grant and procurement contracts, and management of corresponding 
expenditures. The Delegatee body will participate in coordination meetings and other jointly 
organised common activities with the Commission. 

1.2 In performing the tasks entrnsted to it under the Agreement, the Delegatee body may not carry 
out tasks involving a large measure of discretion implying political choices and it may not set 
nor modify objectives, strategies and priority areas of the Action as described in Annex I. The 
Delegatee body may directly provide with its own staff, only ancillary technical assistance. 

1.3 The Dclcgatce body shall perform the tasks assigned to it under the Agreement in accordance 
with the principle of sound financial management, in conformity with the principles of 
economy, efficiency and effectiveness, and shall carry oul the necessary checks in accordance 
with the lcnns and arrangements laid down in the relevant rules. 

1.4 The Delegatee body shall not sub-delegate any of its tasks related to the implementation of the 
Action nor assign any of its rights and obligations, including any right under Article 15, tu a 
third party without the prior writt.cn agTcement of the Commission. This third party can only 
be a public entity (national or international) or a private entity vested with a public service 
mission. In case where the Commission authoriscs thc sub-delegation of a part of its tasks to a 
third party (the "Implementing partner"), the Delegatee body will have to: 

cany out, with regard to the lmplementing partner, an ex-ante assessment equivalent 
to the one performed by the Commission on the Delegatee body (pillar asscssmcnt), 
cnsuring that the Implementing pa1tner will implement the action with procedures and 
systems that comply with international standards. This ex-ante assessment will not be 
necessary if the Implementing partner has already been positively assessed by the 
relevant services or the Commission to work in indirect centralised management or 
joint management. 

keep the control over the delegated tasks in implementing the Action and ensure that 
the necessary ex-ante and ex-post controls arc in place to guarantee the sound 
financial management of EU/EDF resources . 

Tn any event, the Delegatee body shall remain entirely and directly responsible towards the 
Conunission, for ensuring compliance with the provisions of the Agreement and the 
obligations arising out of it. 

1.5 The Delegatee body shall notify the Commission without delay of any substantial change in 
the procedures or systems actually applied in the implementation of the Action, in particular 
those which may affect the conditions for eligibility provided for in the applicable legal 
instruments, or of any other circumstance liable lo aff a:t the irnplcmenlation or the Agreement 
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or delay or jeopardise the performance of the delegated tasks. In particular, it shall update the 
information on audit, accounting, procurement and grant systems and effective and efficient 
internal control systems. The Commission reserves the right to adopt additional measures in 
respon c to the changes as referred above or to terminate the Agreement pursuant to the 
provisions of Article 12.2 hereafter. 

1.6 The Delegatee body shall take appropriate measures to prevent irregularities, fraud, as referred 
to in Article I of the Convention on the protection of the European Communities' tinancial 
interests of26 July 1995 drawn up by the Council Act of 26 July 1995 (OJ C 316, 27.11.1995, 
p.48), conuption, as referred to in Article 3 or the Convention on tht: fight against com1ption 
involving officials of the European Communities or officials of Member States of the 
European Union, drawn up the Council Act of 26 May 1997 (OJ C 195, 25.6.1997, p. 1), or 
any other illegal activity in the managcnu.:nt of the Action. All suspected and actual cases of 
irregularity, fraud and conuption related to the Agreement as well as rncasun:s related thereto 
taken by the Delegatee body must be reported to the Conunission without delay. The 
Delegatcc body shall forward to the Commission without delay any information relating to 
suspected and actual cases of fraud or corruption or any other illegal activity. 

Where appropriate, the Delegatee body shall terminate contracts or agreements with 
Tmplcmcnt ing partnt:rs, grant beneficiaries, contractors, staff or agents involved in fraudulent 
behaviour or conupt practices in connection with this Agreement or any other actions 
implemented by the Delegatee body and financed by the European Union, and take all 
reasonable measures to recover funds unduly paid or inwrrectly used, including bringing legal 
proceedings. 

1. 7 The Delegatee body shall conduct regular checks to ensure that the Action has been 
implemented correctly. Where necessary, it shall take appropriate measures to resolve 
problems encountered, in prop01tion to their seriousness, including tht: suspension of the 
authorisation to conclude new procurement or grant contracts with third parties or suspension 
of further instalments of funds. If tht: situation requires so, it shall bring legal proceedings to 
recover funds wrongly paid or incorrectly used. 

1.8 The Delegatee body is responsible towards the Commission for all w1duly paid funds. 

1.9 Tht: Dclt:gatcc body shall ensure that the conditions imposed upon it under Articles 1, 3, 4, 5, 
6, 7, l 0, 14, 16 and 17 of this Agreement also apply to any third party involved in the 
implementation of the Action including Implementing partners. Art. 11 .2 shall apply also to 
Impkmcnting partners. 

ARTICLE 2: OBLIGATIONS REGARDING INFORMATION AN D l{i!:PORTlNG 

2.1 The Delegatee body shall provide the Commission wi1h full information on the 
implementation of the Action and on the carrying out of the delegated tasks. To that end, the 
Delegatee body shall provide bcfort: conclusion of the Agreement a work plan for the first 
period of implementation as specified in the Description or tht: Action and submit to the 
Commission implementation report(s) (the "Implementation Report") and a final report (the 
"Final Report") in accordance with the provisions below. These reports shall consist of a 
narrative part and a financial patt. Reporting, narrative as well as financial, shall cover the 
whole of the Action, regardless of whether this Action is wholly financed or co-tinanccd by 
tht: Commission. 

2.2 Any additional rt:porting requirement will be set out in the Special Conditions. 

2.3 
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2.4 Every Implementation Report shall provide a complete account of all aspects of 
implementation for the period covered. The report shall be laid out in such a way as to allow 
comparison of the objective(s), the means envisaged or employed (in particular all expenses 
actually incurred by the Delegatee body), the results expected and obt<tincd and the budget 
details for the Action. The level of detail in any report should match that of the Description of 
the Action. 

2.5 The Dclcgatee hody has to submit an Implementation Report for every twelve-month period as 
from the conunencement of the Implementation Period of the Ai:,rrccment. The Delegatee 
body shall submit the Implementation Report within 60 days after the period covered by such 
report is over. If the Implementation Period does not exceed 12 months, the Delegatee body 
only submits the Final Report. 

2.6 The Implementation Report shall at least include: 

(a) Summary and context of the Action; 

(b) Summary of how each activity was implemented and information on the measures 
taken lo identify the European Union as source of financing, including information on 
expenditures actually conunitted and incurred per activity; 

(c) Difficulties encountered and measures taken to overcome problems; 

(d) Changes introduced in implementation; 

(e) Achievements/results by using the indicators included in this Agreement; 

(f) Information on the control and audit measures to which the Delegatee body itself has 
heen subjected, as well as measures of control carried out on Implementing partner(s). 
In case where an inspection was carried out a summary inspection report indicating the 
number and results of on-the-spot checks audits already carried out; 

Overall tinancial statement providing an account of the use of the funds transferred to 
the Delegatee body; 

Work plan for the following period including objectives and indicators of 
achievement. If the report is sent atter the end of the period covered by the preceding 
work plan, a new work plan, albeit provisional, is always required before such date; 

When appropriate, a request for payment. 

2.7 The Delegatee body shall submit to the Commission, as soon as possihle and at the latest six 
months a!1cr lhc end of the Implementation Period of the Agreement, a Final Report 
sununarising the implementation of the various activities covered (broken down by operation 
where the Action covers more than one opcration) and giving an account of the use of the 
funds transferred to the Delegatee body. lf the Implementation Period of the Agreement is 
less than 12 months, the Final Report shall contain, in addition to the information set out in 
paragraph 8 below, all the information mentioned in paragraph 6 ahove (excluding the 
information referred in indent (h) and (i)). 

2.8 The Final Report shall at least include: 

(a) a full sununary of the Action's income and contributions received and costs incurred., 
including the total amount actually paid by the Dclcgatcc hotly or Implementing 
parlrn.:r(s) lo third parties, the total amount of the financial compensation for the 
administrative costs and the total of the real costs of the technical assistance provided 
by the Delegatee body to third parlies thcrr..:by enabling lo determine the total balance 
to he recovered by the Conunission from the Delegatee body; 
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2.9 

2. 10 

(b) the control and audit measures to which the Delegatee body itself has been or will be 
subjected including Implementing partncr(s), accompanied, if appropriate, by current 
information on measures taken to remedy any identified problems ; 

(c) a summary table setting out the final amount of each grant and/or procurement 
contract; 

(d) 

(e) 

description of the results generated by each operation and their impact · ~\l<fn~/r 
the objectives of the Action using the indicators included in the Agree1 l(!-~" ~0~ < l-r ,.. . 14 \ ~· 
details of transfers of assets mentioned in Anicle 7.3 if relevant; ~~1 tJ;'l't' \ -trY~ 

/~ -tr)~ 
(f) when appropriate, a request for payment. '--?.;. 1;.(.* '~ ~ /..$. 

¥A ~\.\ 
/.Jc - ~ 

The reports shall be submitted in Euro. When the Delegatee body's accounting re~·tt::·~~~,, 

and national legislation impose the use of financial and budgetary statements denominated in 
another currency , for the purpose of reporting, conversion into Euro shall he made using the 
rate applied by the European Central Bank to its principal refinancing operations as published 
in Infor.t::uro in force on the day the payment is executed 

If the Delegatee body fails to supply a Final Repmt by the deadline set down in Article 2.7 and 
fails lo furnish an acceptable written explanation of the reasons why it is unable to comply 
with this obligation, the Commission may refuse lo pay any outstanding amount and recover 
any amounts unduly paid. 

Furthermore, where the Delegatee body fails to present an implementation Report and a 
request for payment by the end of the dcadlim: set out in Article 2.5, the Delegatee body shall 
inform the Commission of the reasons why it is unable to do so, and shall provide a summary 
of the state of probrrcss of the Action. If the Delegatee body fails to comply with this 
obligation, the Commission may terminate the Agreement in accordance with the letter (b) of 
Article 12.2, refuse to pay any outstanding amount and recover any amounts unduly paid. 

2. 11 In addition to the abovementioned reports, the Delegatee body shall ensure that progress and 
situation reports, publications, press releases and updates, relevant to the Agreement are 
communicated to the Conunission as and when they are issued. 

The Delegatee body and the Commission will futther endeavour to promote close 
collaboration and exchange of information on the Action. 

2.12 In any event, the Oelegatee body shall inform the Commission without delay of any 
circumstances likely to hamper or delay the implementation of the Action. 

ARTICLE3: LlAHll .ITY 

3.1 The Delegatce body shall have sole responsibility for complying with any legal obl igation 
incumbent on it under the terms of the Abrrccmcnt. 

3.2 The Commission may not under any circumstances or for any reason whatsoever be held 
liable for damage or injury sustained by the Delegatee body's staff or property while the 
Action is being carried out or as a consequence of the Action. The Commission may not 
therefore accept any claim for compensation or increases in payment in connection with such 
damage or injury. 

3.3 The Delegatee body shall assume sole liability towards third part ies, including liabil ity for 
damage or injury or any kind sustain~d by them arising out of the implementation of the 
Action. The l)elegatee body shall discharge the Commission of all liability associated with 
any claim or action brought as a result of an infringement by the Ddcgalcc body or Delegatee 
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body's employees or individuals for whom those employees are responsible of rnles or 
regulations, or as a result of violation of a third party's rights. 

ARTICLE 4: CONFLICT OF TNTRRRSTS 

4.1 The Dclcgatee body undertakes to take all necessary precautions to avoid conflicts of interests 
and shall infom1 the Conmtlssion without delay of any situation constituting or likely to lead 
to any such conflict. 

4.2 

ARTICLE 5: CONFTDENTTALTTY 

The Parties shall remain bound by this obligation for at least seven (7) years after the 
Implemcnlation Period as referred lo in Article 2 of the Special Conditions. 

ARTJCLR 6: VJSTBTLTTY AND EX-POST PUBLICATION 

6 .1 Unless the Commission requests or agrees otherwise, the Delegatee body shall take all 
appropriate measures to publicise the fact that the Action has received fonding from the 
European Union. Tnfonnation given to the press, the beneficiaries of the Action, all related 
publicity material, official notices, reports and publications, shall acknowledge that the Action 
was carried out "with.fimding by the European Union" and shall display in an appropriate way 
the European logo (twelve yellow stars on a blue background). Such measures shall be carried 
out in accordance with the Communication and Visibility Manual for EU External Actions 
laid down and published by the Commission. 

6.2 Tn cases where in the rrarnework of the Action equipment or vehicles or major supplies have 
been purchased using fonds transferred by the Conmlission, the appropriate acknowledgement 
on such vehicles, equipment or major supplies, including display of the European logo (twelve 
yellow stars on a blue background), shall he included. 

6.3 The size and prominence of the acknowledgement and European Union logo shall be clearly 
visible in a manner that will not create any confosion regarding the identification of the Action 
as an activity of the Dc\cgalcc body, the ownership of the equipment and supplies by the 
Delegatee body. 

6.4 All publications by the Delegatee body pertaining to the Action, in whatever form and 
whatever medium, including the internet, shall carry the following or a sinlilar disclaimer: 
"This document has been produced with the financial assistance of the F:umpean Union. The 
vie,,vs expressed herein can in no way be taken to reflect the official opinion of the European 
Union.". 

6.5 Publicity pertaining to European Union contributions shall quote these contributions in Euro 
(€or F.UR), in parenthesis ii' necessary. 

6.6 The Delegatee body accepts that the Conunission publishes in any form and medium, 
including on its websites the name and address of the Delegatee body, the purpose of the 
contribution as well as the amount contributed and, if relevant, the percentage of co-financing. 
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Upon a duly substantiated request by the Delegatee body, the Conunission may agree to 
forego such publicity if disclosure of the above information would risk threatening the 
Delegatee body's safety or hanning its interests. 

6.7 The Delegatee body shall conduct regular checks at least once a year in order to ensure 
whether the requirements related to visibility of the Action are duly respected. 

6.8 With due respect to the applicable rules on confidentiality, security and protection of personal 
data, the Dclcgatcc body shall publish on armual basis, including by electronic means such as 
its Internet site, the following information on each grant and procurement contract financed by 
the European Union: title of the contract/project, name, address and nationality of the 
contractor or grant beneficiary, and amount of the grant or procurement contract. 

6.9 The Dclcgatcc body msurcs that the obligation to publish this infonnation shal l also be 
applied by its Implementing partner(s), pursuant to Article 1.5, with regard to heir own grant 
and procurement contracts financed by the European Union. The Delegatee body shall provide 
to the Commission the address of the website where this infonnation can be found and shall 
authorise the Commission to publish such address in the appropriate internet site of the 
Commission. 

6.10 The Delegatee body accepts that the Commission can forward the information on grant(s) and 
procurement contracts awarded under the Agreement as well as the information on the 
Delegatee body itself to the European Union budgetary authority. 

ARTICLE 7: 0 WNERSlllP OF RESULT 

7.1 Ownership, title and industrial and intellectual property rights in the results of the Action and 
the reports and other documents relating to it shall vest in the Delegatee body, as the case may 
be together with third parties or as may otherwise be <lgrccd by the Dckg<itce body. 

7.2 Notwithstanding the provisions of the first paragraph and subject to Article 5, the Delegatee 
body shall grant, and shall act to ensure that the third party concerned (Implementing partner, 
grant beneficiary or contractor) grants the Commission the right to use free of charge and as it 
sees tit all results of the Action, whatever their form, provided it does not thereby breach 
existing industrial and intellectual property rights. 

7.3 Unless stipulated otherwise in the Special Conditions, the equipment, vehicles and supplies 
provided within the Action carried out in the framework of the Agreement shall he transferred 
to local authorities or Implementing partner(s) (excluding conunercial contractors) or to the 
final recipients of the Action at the latest when submitting the Fin<ll Report. The documentary 
proof of those transfers shall be presented with the Final Report in accordance with Article 2. 

ARTICLE 8: EVALUATION 

8.1 The representatives of the Conunission shall be invited to participate in the main monitoring 
and in the evaluation missions relating to the performance of the Action. The results of such 
missions shall he repoited to the Commission by the Delegatee body. 

8.2 
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ARTICLE 9: A MF.NDMENT OF THE AGREEMENT 

9 .1 Any modification to the Agreement, including the annexes thereto, shall be set out in writing 
in an amendment. 

9.2 Any request of modification of the Agreement, including the annexes thereto, or any change 
having an impact in the implementation of the Agreement, such as the extension of the 
Implementation Period or the Agreement or the suspension of the implementation of all or part 
of the Action as referred to in Article 11, shall be submitted by one Party to another in writing. 

9.3 Unless otherwise provided for in the Agreement, where the request for an amendment is 
submitted by the Delegatee body, it shall submit that request to the Commission one month 
before the amcndrm.:nt is intended to enter into force, unless there are special circumstances 
duly substantiated by the Oelegatee body and accepted by the Commission. 

9.4 Where a modification to the Description of the Action and/or the Budget docs not affect the 
basic purpose of the Action and the fmancia l impact is limited to a transfer within a single 
budget heading, including cancellation or introduction of an item, or a transfer between budget 
headings involving a variation (as the case may be in cumulative terms) of 15 % or less of the 
amount originally entered (or as modified by a [onnal amendment) in relation to each 
concerned heading, the Delegatee body may amend the Budget and shall inform the 
Commission accordingly in writing. This method may not be used to amend headings for 
administrative costs. 

9.5 Changes of address and changes of bank account may simply be notified in writing to the 
Commission. Where applicable, changes of bank account must be specified in the request for 
payment, attached as Annex VII, using the Commission's financial identification form 
attached as Annex VI. 

A lffrCI.F. 10: CO~TRACT~C AND CENTRAL E XCLUSION D ATABASE 

10.1 Candidates, tenderers or applicants shall be excluded from participation in procurement and 
grant award prm:cdurcs i r: 

2013 

a. They are bankrupt or being wound up, are having their affairs administered by the 
courts, have entered into arrangement with creditors, havc suspended business 
activities, are the subject of proceedings concerning those matters, or are in any 
analogou situation arising from a sinlllar procedure provided for in national 
legislation or regulations; 

b. They have been convicted of an offence concerning their prorcssional conduct hy a 
judgment which has the force of resjudicata; 

c. They have been the subject of a judgment which has the force of res judicata for 
fraud, within the meaning of Article l of the Convention on lhl: protection of the 
European Communities' financial interests; corruption, as defined in Article 3 of 
Council Act of 26 May 1997; involvement in a criminal organisation as defined in 
Article 2 of Council Joint Action 98/733/JHA; or any othcr illegal activity detrimental 
to the European Union's financial interests; 

d. as a 

e. They are subject to a conflict of interest. 

The Delegatee body shall inform the 
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Commission when a candidate, tenderer or applicant is in one of the above mentioned 
situations of exclusion or when a contractor has been guilty of making false declarations, has 
made substantial errors or committed irregularities and fraud, or has been found in serious 
breach of its contract u11l obligations. 

Without prejudice to the power of the Commission to exclude an entity from future 
procurement and grnnt contracts financed by the EU according to the Financial Regulation 
applicable to the general budget of the European Union and the corresponding provisions 
applicable to the European Development Fund (EDF), financial penalties mentioned in Article 
103 of the Financial Regulation applicable to the general budget of the EU and Article 99 of 
the 10th EDF Financial Regulation may be imposed to contractors by the Delegatee body 
according to its national legislation following an adversarial procedure and ensuring the right 
of defence of the contractor. 

10.2 At the latest before the procurement or grant award decision is taken, the Delegatee body shall 
verify, pursuant to one of the modalities reOcclcd in Annex IV, that there is not a detection, 
for one of the grounds listed in paragraph I above, of the third party concerned (an applicant 
for a grant, candidate or tenderer, including partners) in the Central Exclusion Database set up 
by Commission Regulation (EC, Euratom) No. 1302/2008, of 17 December 2008, on the 
central exclusion database (OJ L 344/12, 20.12.2008) (the "Central Exclusion Database"). 
Should the Delegatee body fail to take this information into account when contracting with the 
concerned entity the related costs will not be considered digible pursu11nt to Article 14. In 
case the Action is co-fin11nced, the obligation set out in this paragraph shall be deemed to have 
been complied with, provided the amounts contributed by the other donors to the Action are 
sufficient to cover those amounts which are ineligible under European Union rules. 

10.3 If so provided in Article 4bis of the Special Conditions, the Delegatee body shall have direct 
access to the Central Exclusion Database. Detailed provisions on the Central Exclusion 
Database are included in J\nnex 1 V. 

10.4 The Delegatee body shall inform its liaison point (the "Liaison point") pursuant to the 
provisions included in Annex IV and V about any judgment rendered after 1 January 2009 and 
having the force of res judicata that comes to its knowledge - 11t any stage of contracting or 
grant awarding or implementation - for fraud, conuption, involvement in a criminal 
organisation or any other illegal activity detrimental to the European Union's financial 
interests against any of the following entities: candidates, tendcrcrs, grant applicants and their 
respective subcontrnctors; contractors, suppliers, service providers and their respective 
subcontractors; and grant beneficiaries and their contractors and those receiving financial 
support .. 

10.5 Where the Action is co-financed by the Delegatee body and/or olhcr donors, the origin of the 
goods and the nationality of the organisations, companies and experts selected for carrying out 
activities in the Action shall be detennined in accordance with the Delegatee body's relevant 
rules. In any event goods, organisations, companies and experts eligible under the applicable 
regulatory provisions of the European Union shall be eligible. Where the Action is 
exceptionally fully financed by the Eurnpean Union, partners, contractors, experts and goods, 
shall originate in the European Union or in the country or countries clibrible under the 
programme of which the Action is part. Any departure from the rules of origin and nationality 
set out above is subject to the specific provisions on exceptions of the applicable regulatory 
framework of the European Union. 

11 .1 Th1.: Implem1.:ntation Period of the Agreement shall be set out 
Conditions. 
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11.2 The individual procurement and grant contracts implementing the Action under the Agreement 
shall be concluded, as specified in Article 2.5 of the Special Conditions. This contracting 
deadline also applies to all the individual procurement and gnmt contracts signed by the 
Implementing partm;r(s). AH.er this contracting deadline and up to submission of Final Report, 
only contracts concerning final audits, evaluation, closure activities and individual contracts 
concluded after early termination of an existing contract may be concluded.11.3 In 
exceptional and duly substantiated cases, a request may be made for the extension of the 
Impkrncntation Period in accordance with Article 9. 

11.4 The deadline for conclusion of individual procurement and grant contracts implementing the 
Action under the Agreement set out in i\rticle 2.5 of the Special Conditions cannot be 
extended 

11.5 The Delegatee body may suspend without delay implementation of all or part of the Action i r 
circumstances so require, in particular in case offorce majeure, provided that it infonns the 
Conmlission inunediately and providing all the necessary details and the foreseeable date of 
resumption. The Agreement may be terminated in accordance with Artick 12.1. If the 
Ai:,rrccrncnt is not tenninated, the Delegatee body shall endeavour to minimise the duration of 
the suspension and shall resume implementation of the Action once the conditions allow, and 
shall inform the Commission accordingly. 

11.6 The Commission may request the Dckgatcc body to suspend implementation of all or part or 
the Action if circumstances so require, in particular in case of force majeure. The Agreement 
may be terminated in accordance with Article 12.1. If the Agreement is not terminated, the 
Dclcgatcc body shall endeavour to minimise the duration of the suspension and shall resume 
implementation of the Action once the conditions allow, with the prior written approval of the 
Commission. 

11.7 The Implementation Period of the Agreement is automatically extended by an amount of time 
equivalent to the duration of the suspension. This is without prejudice to any amendments to 
the Agreement which may be necessary to adapt the Action to the new implementing 
conditions or to Article 12.1. 

11 .8 Force majeure shall mean any unforeseeable exceptional situation or event beyond the Parties' 
control which prevents either of them from fulfilling any of their obligations under the 
Agreement, was not attributable to error or negligence on their part (or the part of their 
Implementing partners, contractors, agents or staff), and could not have been avoided by the 
exercise of due diligence. Defects in equipment or material or delays in making them 
available, labour disputes, strikes or financial problems cannot be invoked asj(m:e majeure by 
the defaulting party. Neither of the Parties shall be held liable for breach of its obligations 
under the Agreement if it is prevented from fulfilling them by force majeure. Without 
prejudice to paragraphs 5 and 6 above, the Party invokingfbrce majeure shall notify the other 
without delay, stating the nature, likely duration and foreseeable effect, and take any measure 
to mirlimise possible damage. 

ARTICLE 12: TERMINATION OF THE AGREEMENT 

12.1 If, at any time, either Party believes that the purposes of the Agreement can no longer he 
effectively or appropriately carried out, it shall consult the other Party. Failing agreement on a 
solution, either Party may terminate the Agreement by serving two months' written notice. In 

, ... \i .. F: E(J~ this event, the Delegalee body shall be entitled to payment of the contribution only for the part 
.....,~ ' i:.r -tr O..G 'the Action carried out, and to reimbursement of conunitments entered into by the Delegatee 

, ;;.. '-( -<.':< {.{ ~ y before the written notice on termination was submitted to the other Party and which the 
C ·tr \:C'\'V'\' {.( ~ cgatcc body cannot reasonably terminate on legal i;,rrounds. The part o[ the l:ontribution 
~\ ~ " ' 1Z ~ ting to activities not yet perfonned or to the w1perfonned pmt of ce1tain activities shall be 
;; \-<'.r 1:r .;c ~ ~ overed by the Commission, in accordance with Articles 17 and 18 . 
. '.y':}.. i;t ~---Q 
~,ti[~·- ~ ~ 
~ :i 
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12.2 TI1e Commission may also decide to terminate the Agreement in the following circumstances: 

(a) in the event any legal, technical or organisational change substantially affecting the 
conditions and obligations under Article l; 

(b) if the Delegatee body fails to fulfil a substantial obligation incumbent on it under the 
terms of the Agreement, including its annexes and, after being given notice by letter to 
comply with those obligations, still fails lo do so or to furnish a satisfactory 
explanation within 30 days of sending of the letter; 

(c) if the Delegatee body fails to comply with Articles 1.4, 1.6 or 4; 

(d) if the Delegatee body is declared bankrupt, is being wound up, or is subject to any 
other similar prm:ccdings; 

(e) if the Delegatcc body is guilty of grave professional misconduct proven by any 
justified means; 

(f) if the Delegatee body is guilty of misrepresentation or suhrnits reports inconsistent 
with reality to obtain funding or to keep the funds made available to it without cause; 

if the Delegatee body has intl.ntionally or by negligence committed a substantial 
irregularity in performing the Agreement, or in the event of fraud, corruption or any 
other illegal activity from the Delegatee body to the detriment of the European Union's 
financial interests. A substantial irregularity consists of any infringement of a 
provision of an agreement or regulation resulting from an act or an omission from the 
Dclcgatcc body which causes or might cause a loss to the funds transferred under the 

• "'• .t.I Jo.# ~ Agreement. 
'-"'~ ~~· 

7"3~"'rhe Commission will enter into discussions with the Oelegatec body and, failing to find a 
proper solution within one month, may terminate the Agreement, after giving seven days' 
notice, and without paying compensation of any kind to the Dclegatce body. In that event the 
Commission may demand full or partial repayment of any amounts unduly paid, after allowing 
the Delegalee body lo submit its observations. 

12.3 Prior to or instead of tenninating tht.: Agrt.:t.:mmt as provided for in paragraph 2, the 
Commission may suspend payments or may challenge the eligibility of cxpt.:nst.:s as a 
precautionary mcasurt.:, informing the Delegatee body immediately. 

12.4 A procurement or grant t.:ontrat.:t which has not given rise to any payment within three years of 
its signature shall be automatically terminated and its funding shall be recovered by the 
Commission without delay, following the provisions of Article 18. 

12.5 Unless this A!:,'l'eement is earlier terminated pursuant to Article 12, the payment obligations of 
the European Union hereunder shall cease at the "end date", which shall occur 18 months after 
the end of the Implementation Period as defined in A1ticle 2 of the Special Conditions. 

The Commission notifies the Delegatee body of any postponement of the end date. The 
Commission shall postpone the end date, so as to be able to fulfil its payment obligations, in 
all cases where the Delegatee has filed tht.: payment request in accordance with contractual 
provisions or, in case of dispute, until completion of the dispute sdllcmcnt procedure provided 
for in Article 13. 

ARTICLE 13: Al'l'LICAHl.E I.AW AND SETTLEMENT OF DISPUTES 

13.l This Agreement is governed by Eurnpcan Union law, complemented if necessary by the 
relevant provisions of the Belgian law. 
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13.2 The Parties shall endeavour to settle amicably any dispute or complaint relating to the 
interpretation, application or fulfilment of the Agreement, including its existence, validity or 
termination. In default of amicable settlement, any Party may refer the matter to the General 
Court of the European Union and, in the event of appeal, the Court of Justice of the European 
Union. 

FINANCIAL PROVISIONS 

ARTICLE 14 : E LIGIBLE COSTS 

14.1 To be considered eligible as direct costs under this Agreement, costs must be: 

a. be necessary for carrying out the Action, be provided for specifically in the 
Agreement and comply with the principles of sound financial management, in 
particular value for money and cost-effectiveness; 

b. have been actually incurred during the Implementation Period as defined in Article 2 
of the Special Conditions, as regards the principal activities, whatever the time of 
actual disbursement by the Delegatee body, in particular:.; 

i. Costs relating to services and works properly provided shall relate to activities 
pcrfonncd during the implementation period. Costs relating to supplies shall 
relate to delivery and installation of items during the implementation period. 
Consequently, cash transfers between the Delegatee body and its 
Implementing partner(s), signature of a contract, placing of an order, or 
entering into any commitment for future delivery of services, works or 
supplies undertaken before or atter ex pity of the implementation period do not 
meet this requirement. 

ii. Except for multi-donor actions, costs incurred should be paid before the 
submission of the final reports. They may be paid ailerwards, provided they 
arc listed in the final repmt together with the estimated date of payment. 

111. An exception is made for costs relating to final reports, including expenditure 
verification, audit and final evaluation of the Action, which may be incurred 
after the implementation period of the Action. 

iv. Procedures to award contracts, as referred to in Article 10, may have been 
initiated and contracts may be concluded by the Delcgatcc body and its 
In1plcmcnting partner(s) before the statt of the implementation period of the 
Action. 

c. be recorded in the Delegatee body's or in its Implementing partners' accounts, be 
identifiable, backed by effective supporting evidence (originals, as the case may be in 
electronic fonn), and verifiable pursuant to the provisions of Article 16.3. 

14.2 Subject to the above, and without prejudice to Article 10, the following direct costs may in 
particular be eligible: 

a. in case of grants: funding provided to grant beneficiaries on the basis or supporting 
evidence; 

b. in case of procurement contracts: costs incurred with contractors on the basis of 
supporting evidence; 

c. in case of ancillmy technical assistance provided by the Delegatee body to third 
part.ies by its own means, as foreseen in the last line of Article 1.2 here above: cost of 
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staff assigned to the Action, com.:sponding to actual salaries plus social security 
charges and other remuneration-related cost:s; travel and subsistence costs for staff 
taking part in the Action, on the basis of supporting evidence; 

d. costs deriving directly from the requirements of this /\greement (dissemination or 
infom1ation, evaluation specific to the Action, specific reporting for the needs for the 
Commission, translation ... ) including financial service costs (in p<1rticular bank fees 
for transters); 

e. taxes, duties and charges, including VAT, paid and that the Velegatee body cannot 
reclaim (or, where applicable, its partners), unless otherwise provided in the Special 
Conditions. 

14.3 The following costs shall not be considered as eligible, whether or nor presented <1s being 
related to the Action: 

f. Debts and debts service charges; 

g. Provisions for losses or potential future liahilities; 

h. Interest owed by the Delegatee body to any third patty; 

t. Items <1lrcady financed from other sources; 

J. Purchases of land or buildings; 

k. Currency exchange losses; 

14.4 A fix percentage of direct eligible cost._, not exc1,;cding 7%, may be claimed as indirect costs 
by the Ddcgatcc body to cover the administrative overheads incurred for the Action. This 
percentage will he set out in Article 3.3 of the Special Conditions 

Subject to the above, for comparable action and <1ctions where there is more than one donor 
the amount recovered shall not, in percentage terms, he higher or lower th<1n for other 
comparable contributions. 

lndirect costs are eligihle provided that they do not include costs assigned to another heading 
of the budget of this /\greement. Except for ancillary technical assistance provided by the 
Delegatec body, administrative overheads of the Velegatee body and Implementing partner(s) 
shall be exclusively covered by the indirect cost percentage. 

Indirect costs shall not be eligible where the Abrrccmcnt concerns the financing of an Action 
where the Dclcgatee body is already receiving an operating grant from the European Union 
during the period in question. 

ARTICLE 15: PAYMENTS 

15. l Payment procedures as set forth in Article 4 of the Special Conditions shall follow one of the 
options below: 

2013 

Option 1: Where the Implementation Period does not exceed 12 months 

The Commission will provide a pre-financing of 100% of the amount reflected in Article 3.2 
of the Special Conditions within 30 days of receiving the /\greement signed by both Parties. 
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Option 2: Where the Implementation Period of the Agreement exceeds 12 months 

The Commission will provide a prc-linancing of 100% of the Commission's part of the 
forecast budget for the first 12 months of the Action within 30 day:s of receiving the 
Agreement. signed by both Parties. 

Each further instalment will constitute a pre-financing of 100% of the Commission's part of 
the forecast budget for the sub:sequcnt 12- month period (or of the remaining period if shorter) 
which is financed by it. Such instalment shall be paid by the Commi:s:sion within 45 days of 
approving the Implementation Report and accompanied by a request for payment from the 
Delegatee body conforming to the model allachcd as Annex VII, provided that at least 70% of 
the immediately preceding payment (and I 00% of all previous payments if any) has been 
subject to a fom1al legal commitment between the Delegatee body or it:s Implementing 
partner(s) and a third party as proven by the relevant n.:porl. 

Final payment will exclusively relate to co:st:s rdatcd to final audits, evaluation and closure 
activities incurred bctwc<.:n the end of the implementation Period and submission of Final 
Report. The Commission will pay the balance within 45 days of approving the Final Report. 

15.2 Any report will be deemed approved by the Commission 45 days after its receipt, 
accompanied by a reque:st for payment conforming to the model attached as Annex VII, if the 
Commission has not reacted within this period of time. 

Tr the Commission does not intend to approve a report, as submittcd, it shall revert to the 
Delegatee body with a request explaining the reason and specifying the additional information 
it require:; within the first 45-day period. The deadline for approving the report shall be 
suspended pending the receipt of the requested information. Tf the Commission deems that a 
payment request cannot be met, it shall reve1t to the Velegatee body with a request explaining 
the reason and specifying the additional information it requires within the :second 45-day 
period. The payment period shall be su:sp<.:ndcd pending the registration of a properly 
formulated payment r<.:qu<.:st. Any payment request conforming to the model attached as 
Annex VII will be deemed approved by the Commission 45 days after th<.: approval or the 
report by the Commission as set forth in the first. paragraph. 

Reports shall be presented in accunlance with stipulations of Atticle 2. 

Approval of th<.: r<.:purt shall not imply recognition of their regularity, authenticity, 
completeness and correctness of the declarations and information contained th<.,Tcin. 

15.3 Payments by the Commission shall be deemed to b<.: made on the date on which they are 
debited from its account:;. If the Delegate hody is established in a State not being a member of 
the European Union, on expiry of the payment period specified in Article 15.1, the Dclcgatce 
body may, within two months of receiving late payment, (kmand interest at the rate applied by 
the European Central Bank to its principal refinancing operations, as published in the C series 
of the Official Journal of the European Union on the first day of the month in which payment 
was due, increased by three and a half percentage point::> 

The interest shall be payable for the period elapsing from the day following expiry of the time 
limit for paym<.:nt up tu th<.: day of payment. Any partial payment shall first cover the interest. 
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15.4 The Commission will make payments in Euro into the bank account referred to in the linarn.:ial 
identification fonn in Annex VI. Where payment is to be made to a bank account which is 
already known to the Commission, the Delegatee body may provide a copy of the relevant 
financial identification form. 

15.5 Where feasible, the funds paid by the Commission shall be maintained in Euro denominated 
bank accounts. They may be pooled together with contributions from other donors. They may 
be exchanged for other curTencics in order to facilitate their disbursement. 

15.6 If possible, the bank account into which payments are made, will bear interest or offer 
identifiable equivalent advantages. 

Where the Delegatee body is established in a State member of the European Union, the 
Delegatcc body's mles and procedures pe1taining to bank interest or equivalent benefits shall 
apply, and an equal treatment among donors shall be ensured. 

In all other cases, any interest or equivalent benefits earned by the Delegatee body accruing 
from funds received from the Cotmnission shall he identified as such and reflected in the 
Implementation Rcport(s) and Final Report referred to in Article 2. In such cases,: 

(a) For pre-financing equal or bl:low EUR 250 000 (or for crisis management, equal or 
below EUR 750 000 per agreement at the end or each financial year and for projects of 
a duration of more than 12 months), any interest or equivalent benefit earned on such 
pre-financing shall not he due to the Commission; 

(b) For pre-financing exceeding the amounts indicated above and below EUR 750 000 
(except in case of crisis management), any interest or equivalent benefit earned on 
such pre-financing shall be assigned to the Action and deducted from the payment of 
the final amount due to the Delegatee body, unless the Commission requests the 
Delegatee hody to reimburse the interest generated by pre-tinancing before the 
payment of the balance; 

(c) For pre-financing exceeding EUR 750 000 per agreement, the amount of earned 
interest or equivalent benefits shall be recovered hy the Commission at the end of each 
financial year for each reporting period following the implementation of the 
Agreement. 

ARTICLE 16: ACCOlJNTS, TECHNICAL Al"ID Fl~ANCIAL CHECKS 

16.l The Delegatee hotly shall keep accurate and regular records and Ciccounts of the 
implementation of the Action. Separate accounts or sub-accounts shall be kept for each 
Action and shall enable: 

(a) identification of funds tnmsfcrred by the Commission and 
related interests or equivalent benefits; 

(b) details of all income and expenditure; 

( c) identification and monitoring of operations with third parties; 

16.2 The Commission accepts that the financial transactions and financial statements shall be 
subject to the internal and external auditing procedures laid down in the financial regulations, 
rules and directives of the Delegatee hody. A copy of the audited financial statements shall he 
submitted to the Commission by the Delegatee body. 
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16.3 The Delegatcc body shall, for a minimum period of seven years from the date of approval of 
the Final Report and up to the date of the limitation perio<l of any dispute action pursuant to 
the applicable law governing the Agreement am! any procurement or grant contracts 
concluded under the Ai:,rrccrncnt: 

(a) Allow the Commission, OLAF and the Court of Auditors, or to any other 
representative authorised by the Commission to conduct documentary and on-thc­
spot checks on the use made of European Union funding under the Agreement 
(including procedures for the award of procurement and grant contracts) and to 
carry out a full audit, if necessary, on the basis of supporting accounting 
documents and any other documents relating to the financing of the Action; 

(b) Keep at the disposal of the Commission, OLAF, the Court of Auditors, and any 
other qualified external body authorised by the Conunission to conduct such 
checks on all original documents or, in exceptional and duly justified cases, on 
certified copies of original documents relating to the Ai:,rrccmcnt and on any 
procurement or grant contracts concluded under the Agreement. 

16.4 The Delegatee body also agrees that OLAF may carry out on-the-spot checks and verifications 
in accordance with the procedures laid down by European Union law for the protection of the 
financial interests of the European Union against fraud and other irregularities. 

16.5 To that end, the Delegatee body undertakes to grant officials of the Commission, OLAF and 
the Court of Auditors and their authorised agents access to sites and premises at which 
operations financed under the Agreement are carried out, including their computer systems, 
and to any documents and computerised data concerning the technical and financial 
management. of those operations, and to take every appropriate measure to facilitate their 
work. Access by authorised agents of the Commission, OLAF and the Court of Auditors shall 
be granted on conditions of strict confidentiality with regard to third parties, without prejudice 
to public law obligations to which they are subject. Documents must be accessible and filed in 
a manner pemlitting easy inspection, the Delcgatcc body being bound to inform the 
Commission, OLAF or the Court of Auditors of the exact location at which they are kept. 

16.6 The Dclcgatee body shall be notified of on-the-spot missions by agents appointed by the 
Conunission, OLAF or the Court of Auditors. 

ARTICLE 17 : F INAL Al\'IOlJNT 

17 .1 The final amount of funds due to the De legatee body is detennined with the Commission's 
approval of the Velegatee body's Final Report. When the Commission approves the Final 
Report, it shall close the accounts and dct.cm1ine the final amount of funds due to the 
Delegatee body and any outstanding balance to be recovered without prejudice to Article 16. 

17.2 The final amount is the difference between the total amount of funds paid by the Commission 
to the Delegatee body and the total eligible costs incurred hy the Delegatee body in 
accordance with Article 14. 

17.3 The total final amount to be paid by the Commission to the Delegatee body shall not exceed 
the maximum contribution laid down in Article 3 .2 of the Special Conditions, even if the total 
eligible costs incurred exceed the estimated total Budget set out in Annex m. 

17.4 
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Where the perccntagc(s) set out in Article 3.2 of the Special Conditions is likely to change in 
the course of implementation, the Dclcgatcc body shall consult the Commission without delay 
so as to agree on appropriate measures, in accordance with Article 9. 

17.5 The Ddcgatcc body accepts that the contribution of the European Union shall be limited to the 
amount required to halance income and expenditure for the Action and that it may not in any 
circumstances result in a surplus for the Delegatee body. 

In case of unexpended funds, and where the Delegatee body financial statements arc not 
denominated in Euro, the Delegatee body shall specify in the Final Report the amount of the 
surplus balance in its holding currency together with the estimated amount in Euro and where 
the exchange rate applied by the the Delegatce body can be consulted. This amount shall be 
converted into Euro using the rate of exchange of the Delegatee body in force on the day wh1..:n 
the Commission's int1..:mal recovery order is established, which amount is later reflected in the 
debit note sent to the Delegatee body. The result ing Euro equivalent shall then be refunded to 
the Commission. This provision shall not apply to the exchange rates used for reporting. 

17.6 The Commission shall inform the Delegatee body of the approval of the Final Report, 
indicating, where appropriate, the amount it intends to recover. It shall give the Delegatee 
body 45 days to submit any observations it may have. n: at the end of this period, the 
Ddegatee body has not submitted any observations regarding the above calculation and/or the 
basis of the amount to be recovered, the Commission shall issue a recovery order, later 
reflected in the debit note sent to the Delegatee body, which the Dclcgatee body shall 
undertake to carry out under the conditions laid down and by the deadline set out in Article 18. 

17.7 Any amount paid in excess by the Commission to the Delegatee body shall be recovered 
pursuant to the provisions of Article 18. 

17.8 Tn cases where the Action is suspended or not completed within the implementation Period of 
the Agreement, the fund'\ that remain unt..:xpende<l after all liabilities incurred in this period 
have been satisfied, including interest earned where applicable, will be reimbursed to the 
Com.mission. 

I 7. 9 Where the Act ion is not carried out at all, or not carried out properly, in full or on time and 
without prejudice to its right to terminate the Agreern1..:nt pursuant to Article 12.2, the 
Commission may, after allowing the Delegatee body to submit its observations and without 
prejudice to Atticle 13, reduce the contribution pro rata the actual implementation of the 
Action on the tt..:nns laid down in the Agreement. 

ARTICLE 18: RECOVERY 

18.l Where recovery is justified, the Delegatcc body shall repay in Euro to the Commission within 
45 days of the issuing of a letter (debit note) by which the Commission redaims from the 
De legatee body, any amounts paid in excess of the final amount due. 

18.2 Payments by the Ddcgatee body shall be deemed to be made on the date on which they are 
debited from its account. If the Delcgatee body fails to repay by the due date, the sum due 
shall bear interest at the rate indicated in Article 15.3. The interest shall be payable for the 
period elapsing from the day following expiry of the time limit for payment up to the day of 
payment. Any partial payment shall first cover the interest. 

18.3 

18.4 
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ANNEX Il l TO THE EUROPEAN UNION DELEGATION AGREEM ENT NUM BER 
ENPl/ 2014/352-319 

BUDGET FOR THE ACTION 

-
Matrouh 

Total 
Estimated 

Expected Result (R) / Act ivit ies (A) according to Annex 1 document Cost (EU) 

Rl Increase water harvesting infrastructures and available arable land 

Al Harvesting and storing water through construct ion and rehabilitation of wadi, 
cisterns and reservoirs 

2,610,000 

R2 - R3 Adoption of GAP to improve quality and quantity of main crops - Enhance rural 
communities of farmers and community based associations 

A2 - A3 Raising awareness of farmers towards the adoption of GAP through training, 
awareness campaigns and establishment of demonstration plot - Strengthening farmers 
communities and enhance their production by supplying agricultural equipment and 
machineries supported by training 1,140,000 

R4 Increase fodder avai lability as wel l as grazing areas 

A4 Supporting livestock production through valorization of Barki sheep production 400,000 

Sub Total (a) 4,150,000 

Minia and Fayoum 

Total 
Estimated 

Expected Result (R) I Act ivit ies (A) according to Annex 1 document Cost (EU) 

Rl Improve the efficiency of irrigation systems and the water management 

Al Rehabilitation of one or more command areas and improvement of 
irrigation/drainage systems 7,000,000 
R2 - R3 Adoption of GAP to improve quality and quantity of main crops - Reuse agricultural 
wastes for agricultural production and generate additional income 

A2 - A3 Raising awareness of farmers towards the adoption of GAP through training, 
awareness campaigns and establishment of demonstration plot - Establishing centers to 
produce compost from the agricultural residues, supported by training and supply of 
machinery for compost production LJ,290,000 

R4 - RS - R7 Enhance rural communities of farmers and community based associati v "\~~·u1'. 
by strengthening their production and organizational capacity - Increase capacith ~·,fr '~ * ~ 
local service providers - Establishment of functional Local Action Group (LAG) ~, n * ':f'\ 

~I "_, l'j 'V' ._A,. ;,.... 

A4 - AS - A7 Strengthening farmers communities - Train associations, providers, ~l ~, communities to mobilize and use available credits to the favor of farmers and \ ":".,,:;. fr ~ 

be~e.ficiaries - Assist the formulation of the(LAG), and provide technical support a~· ' ~Q~ 
training - ~ ,000 

R6 Enhance eco-tourism sector, including archeological site 

A6 Identify and locate potential eco-tourism facilities, build on t he se lected facilities, 
and create a trail system to connect all facil ities to generate tourism tours 400,000 

Sub Total (b) 10,040,000 

Est imated 
Cost (EU) 
1st year 

750,000 

150,000 I 

900,000 ___, 

Estimated 
Cost (EU) 
1st year 

----t 

250,000 1 

55,000 
I 

I 

I 
25,oool 

330,000 



. 
Total Estimated 

' Estimated Cost (EU) 
Management PMU Cost (EU) 1st year 

International personnel 2,436,000 504,000 

National personnel 2,141,300 366,600 

Short term missions/consultancies and purchase of vehicles/office equipment 509,317 320,022_ 

Office running expenses (rent, utilities, petrol, etc.) 886,000 150,000 

Sub Total (c) 5,972,617 1,340,600 

Visibility 300,000 130,000 

Sub Total (d) 20,462,617 2,700,600 

Administrative cost (7%) 1,432,383 189,042 

Grand total - ·- .,,i:,:l&"fl,~ • .":·:·1'" ,,,!,, ~ "·"L 
- 21,895,000 2,889,6.gj 



ANNEX IV TO THE EUROPEAN UNION DELEGATION AGREEMENT 

FOR INDIRECT CENTRALISED METHOD OF IMPLEMENTATION 

DETAILED PROVISIONS ON THE CENTRAL EXCLUSION DATl\HASE 
o~ 'i~u 

(ARTICLE lOANNEXEll} ~~1~* *t? ~ 
i,c;yp7· ~ 

~ t( * ~ 
. . . ~~~***~· 

(1) lf the Delegatee body 1s given access to the Central Exclus10n Database, Gi:aY,sdc · ~ 
authorised users among its staff members. The number of such authorised me1 · e 
limited to persons for whom access to that database is indispensable for a proper exercise of 
their tasks. The Delegatee body shall keep an updated register of authorised users and give the 
Commission access to it upon request. The Ddcgatcc body shall provide for adequate security 
measures to prevent the information from being read or copied by unauthorised persons. 
Authorised users may proceed to active online consultation of the Central Exclusion Database. 

(2) In the event, the Delegatee body is not given access to the Central Exclusion Database, it shall 
consult the Commission before the award of a grant or a contract so that the Commission 
verifies whether the third party concerned is subject to an exclusion warning. 

(3) The Liaison point shall communicate in writing the information referred to in Article 10.4 of 
Annex II to the accounting officer of the Commission using the template in Annex V, with an 
indication of the duration of the exclusion, decided on the basis of the judgement which is 
being notified. Copy of the definitive judgment and of the necessary documents establishing 
the kgal existence of the entity concerned shall also be provided. The Delegatee body shall 
also ce1tify that the inforn1ation communicated was established and transmitted in accordance 
with the principles of protection of the privacy and fundamental rights and freedoms of 
individuals and as regards the exercise of the corresponding rights in the context of personal 
data processing. 

(4) The Delegatee body shall be responsible for the data communicated. Tt shall, without delay, 
inform the Liaison point whenever inforn1ation transmitted needs to be rectified, updated or 
removed. The Liaison point shall communicate that information to the accounting officer 
using the same template in Annex V. 

(5) Where certificates or evidence obtained by the Delegatee body are not consistent with 
registered exclusion warnings, it shall transmit the information to the Liaison point, which will 
forward it to the Commission. Where the entity concerned is no longer in an exclusion 
situation the Delegatee body shall also demand the removal of the exclusion warning. 

(6) All conununications will clearly indicate the Commission department responsible for the 
programme that is affected by the exclusion and must be sent by registered mail in a sealed 
envelope. Communication by e-mail or any other means will not be considered as a proper 
notification. 

(7) In the calls for tender and calls for proposals and in, the absence of calls, before awarding 
contracts or brrants, the Dclcgatee body shall ensure that third paities are informed about the 
data concerning them that may be included in the Central Exclusion Database and about the 
entities to whom the data may be communicated. Where third parties are legal entities the 
Delegatee body shall also ensure that the persons who have powers of representation, 
decision-making or control over these legal entities are infonned. 

2011 

The Delegatee body is responsible for managing relations with the entity whose data are 
introduced into the Central Exclusion Database pursuant Lo paragraph 3. Relations with the 
entity concerned are governed by the Delegatee body's applicable legislation on data 
protection. 
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ANNEXV 
Communication of information by implementing authorities or bodies 

EN EN 

----
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l/3 

Liaison point ......... . .. . 

E-mail: ............ . 

Fax: .............. . 

Address: .......... . 

NOTE TO MR/MRS . ... 

Accounting Orticer of the Commission ............ . 

Subject: Transmission of information by an implementing authority or body pursuant 
to Article 95 of the Financial Regulation 

0 Please find enclosed information on a third party which is in one of the situations 
referred to in Article 93(1) point (e) of the Financial Regulation and whose conduct 
has been detrimental to the Communities' financial interest. 

0 Please find enclosed information on a third party for which information was already 
submitted that needs to be amended. The present note replaces the information 
initially transmitted on .................. .. ... . ........................... [insert date and 
reference to initial note}. 

D The information transmitted on ............................... . ..... . .. . [insert date and 
reference to initial note] is withdrawn. 

Date, signature 

Enclosure: Transmission of information on a thi rd party pursuant to Article 95(2) of the 
Financial Regulation 
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- RESTREINT UE -

[Place, dale] 

Transmission of information on a third party 
pur suant to Article 95(2) of the Financial Regulation 

Name a nd address of the implementing authority or body: 

....... ........... ···································· ······················ ············ ················ ······· 

Oirector atc--Gcneral responsible of the Commission: (choose one qfthefollowing DG) 

0 Regional Policy D Agricultlll'e and Rural Development 0 Mari tine Affuirs and Fisheries 

D Ernploymen~ &-rial Affairs and F,qual ~rtunitit'S D Justice, Freedom am Securi1y 

D Education and Culm 0 Euro~Aid D Enlargement 0 Extemal relations 

0 Other 

D Not known. . .... . (please explain~ no lXJ is directly competent) 

0 I transmit inform ation on a third party pursuant to Article 95(2) of the Financial 
Regulation 1 

D I withdraw infonnation on a third pmty2 transmitted on 

*** 
I) Information on the en tity that has been the subject of a judgment which has the force of 
res judicata for fraud, corruption, involvement in a crirninal organisation or any other illegal 
activity detrimental to the Communities' financial interest (A1ticle 93( I) point e of lhe 
Financial Regulation): 

Name (and, where the person is a natural person, given name) of the entity: 

Legal fonn: ......... .. ........................................................................ . ........ . 

Name, given name of the person(s) with powers of representation: 

Address (if legal person, address of the headquarters): street/no./postcode/place/country 

In case of an amendment of information, all sections need to be filled in. 
In this case only section l needs to be filled in, no enclosure needs to be added. 
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2) Type of conviction: 

0 fraud (as referred to in Article I of the Convention on the protection of the European 
Communities' financial interests drawn up by the Council Act of 26 July 1995 (OJ C 316, 
27.11.1995, p. 48)); 

0 corruption (as referred to in Article 3 of the Convention on the fight against corruption 
involving officials of the European Communities or officials of Member States of the 
European Union, drawn up by the Council Act of 26 May 1997 (OJ C 195, 25.6.1997, p. 1)); 

0 involvement in a criminal organisation (as defined in Article 2(1) of Joint Action 
981733/JHA of the Council (OJ L 351, 29.12.1998, p. I)); 

0 money laundering (as defined in Article I of Council Directive 911308/EEC (OJ L 166, 
28.6.1991, p. 77)). 

3) Denomination of the court that rendered the judgment which has the force of res 
judicata: 

4) Date of the judgment which has the force of res judicata: DD/MM/YYYY: .. ./ .. ./. .. 

5) Duration of the period of exclusion from procurement procedures (where applicable): 

Exclusion until DD/MM/YYYY: ... I .. . I .. .. 

*** 

I certify that the information communicated was established and transmitted in accordance 
with the principles set out in Directive 95/46/EC of the European Parliament and of the 
Council concerning the protection of personal data. 

For ........................... . ........................ [name of the implementing authority or body] 

[Signature of the responsible person of the implementing authority or body from which the 
information originates.] 

Enclosure: Copy of the judgment which has the force of res judicata 
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ANNEX VI 

FINANCIAL !FENTI FTCA TTON FORM 

IOENTIFICAZIONE FlNANZlARIA 

. ('l.lliHISfERO FCONC\!IA E FJNANZE .FONOO ROTAZ'ONE ATTUAZlONE POUTICJ.IE ··-} 
Ol!k()t.&111~~0 -

fCOML.NITti.Flll: -~------------------' 

INUIAIClO I IVlA XX SETro\IBRE, ~7 

'~:::--:=:--::=:::::=::=::=:::::;~~--~--;:====:::::=::-:=====: 
C.OMl.IN1'1e1nA [RO§ l;()Cl(e.I C'OITALI! [§Oja1 

StA'f() ltTAl.14 

I 
fTESORERIA CENTAAJ.£ DEL!.O STAT'O IW~CA OTTAUA 

toOWC OllUA:aANCA. ::==============-:::=:;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;:.,:_================:::::::::::::~ 

INll>l~O I I'&\. _OEI MIU.!. 52 
IOE.U.' A~NZ1t\) 

c~•temA [RorlA :: :: 1 OOotCl'll"OSJAI..!. fOG1fJ5 

!'TATO fITAUA :======================================! 'IUM9'0 DI COHTO 

SWIFT"BIC:BITAJ"mREi<l'i 

'lllUPO D~u.A llAIKA It~ DI'\.......,_,..,.,.,.~ !Mill"""......:'!. 

l!l-•1'41"flffl~~ 



!ANNEX VII TO TIIE EUROPEAN UN ION DELEGATION AGREEMENT I 
L~OR INDIRECT CENTRALISED METHOD OF IMPLEMENTATION 

Payment request N° < ... > 

Date of the request for payment < ... > 

For the attention of 

<see Article 5.3 of the Special Conditions> 

Reference number of the Abrreement: <fill in the agreement number> 

Name and address of the Delegatee body: <see Article 5.3 of the Special Conditions>. 

Period covered by the request for payment: <see Article 2 of the General Condition, Annex fl, the 
period has to correspond to the period covered /Jy the report> 

Dear Sir/Madam, 

I hereby request payment of the further instalment of specify the option chosen and delete the option 
that do not apply LPre-financing] or [balance] under the Agreement mentioned above. 

The amount requested is specify the option chosen and delete the options that do not apply [as 
indicated in Article 4.2 of the Special Conditions of the Abrreement] or [the following:<indicate 
amount>]. 

ln conformity with Article 2 of the General Conditions, Annex II, please find attached the following 
supporting document spec~fy tht: option chosen and delete the options that do not apply 
[Implementation Report] or [Final Report). 

The payment should be made to the following bank account: <Indicate the account number shown on 
the identification form annexed to the Agreement. In the event of change of hank acco11nt, please 
complete and attach a new identificarionform as per model>. 

l hereby certify on honour that the information contained in this request for payment is full, reliable 
and true, that the co!-.ts incurred can be considered eligible in accordance with the Agreement and that 
this request for payment is substantiated by adequate supporting documents that can be checked. 

Yours faithfolly, 

<signature> 
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